Frequently Asked Questions

Course Title: Strategic Portfolio and Resource Management
Course #: 6187

Duration: 2 Days

Delivery Method: Instructor-led live classroom

1. What business or organizational need does this course address?

Explore how effective portfolio management requires more than just managing separate portfolio components
and measuring return on investment (ROI). It requires an approach that ensures the different components within
the portfolio support each other in meeting overall organizational goals. You will gain the tools and techniques
to manage time, cost, and resources across the portfolio to ultimately improve performance. Through team-
based exercises, you will apply processes, create deliverables, and understand the value of portfolio
management and the portfolio management office (PMO).

2. Who should attend?

This course is intended for advanced level Program and Project managers.

3. What will | learn how to do in this course?

Examine the benefits of portfolio management

Assess how portfolio management contributes to organizational success

Formulate a plan for identifying and applying selection criteria to portfolio components
Interpret the principles of strategic resourcing

Formulate effective portfolio reports

Select tools and techniques to balance a portfolio

4. What kinds of activities are included in this course?

Presentation, class discussions, practical activities, and group and individual exercises

5. Are there prerequisites for this course?
Suggested:

e Strong knowledge of project management skills at the application level
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6. Do | have to complete any prework for the course?
There is no prework required for this course.

7. 1s this course applicable toward a professional certification?

No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?
This is an elective course in the following program(s):

e Program Management Certificate Program

9. What credits do | earn by completing this course?

The following credits are available for this course:

NASBA CPEs: 16

NASBA Field of Study: Management Services
NASBA Level: Advanced

CEUs: 1.3

PDUs: 14

CLPs: 16

10. What course(s) do you recommend after | complete this course?

Program Management

Leading and Managing High-Performing Project Teams
Managing Projects of Differing Complexity

Assessing and Recovering Troubled Projects
Managing Stakeholder Expectations and Relationships
The Integrated Project Team (IPT)

Value-Driven Project Management

Tailoring Development Approaches for Project Success

11. What are Additional Features?
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https://www.managementconcepts.com/Certifications/Professional-Certifications-Training/Certifications-Training
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/Course/id/6190
https://www.managementconcepts.com/Course/id/6183
https://www.managementconcepts.com/course/id/6138
https://www.managementconcepts.com/Course/id/6184
https://www.managementconcepts.com/course/id/6162
https://www.managementconcepts.com/course/id/6014
https://www.managementconcepts.com/course/id/6191
https://www.managementconcepts.com/course/id/6023
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Most courses and training solutions have Additional Features designed to help every learner master and retain
the concepts explored in the course. You can see which Additional Features are added to this course on the
course page under the Learning Objectives & Additional Features tab — and for a more detailed exploration
of our Additional Features, you can visit this web page.
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https://www.managementconcepts.com/additional-course-features/

