Frequently Asked Questions

Course Title: Developing Agile Requirements and User Stories in the Federal Environment
Course #: 6007

Duration: 2 Days

Delivery Method: Instructor-led live classroom

Alternative Delivery Methods: Instructor-led online (synchronous)

1. What business or organizational need does this course address?

Discover how user stories help to define the functions a business system must provide and explore how to
facilitate defining requirements on an Agile project. You will learn the techniques for developing a user story via
story cards, personas, and role cards through hands-on exercises and applications. You will practice other Agile
approaches, such as release planning and backlog grooming, which ensures that the work being done is the
work that is needed.

2. Who should attend?

This course is intended for entry and intermediate level Program and Project Managers and team members.

3. What will | learn how to do in this course?

Describe the Scrum approach to Agile project management

Explain how effective user stories contribute to project deliverables

Compare user stories and epics in the production of project outcomes

Create, prioritize, and track user stories for a federal project

Explain the role of user stories in grooming the Product Backlog and determining completion and
acceptance of project deliverables

4. What kinds of activities are included in this course?

Presentation, class discussions, practical activities, and group and individual exercises

5. Are there prerequisites for this course?
Suggested:

¢ Agile Project Management for the Federal Environment
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6. Do | have to complete any prework for the course?

There is no prework required for this course.

7. Is this course applicable toward a professional certification?

No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?
This is a core course in the following program(s):

e Agile in Government Master Track
e Agile in Government Associate Track
¢ Project Management Associate Track

This is an elective course in the following program(s):

Business Analysis and Requirements Management Master Track
Project Management Master Track

Hybrid Project Management Associate Track

Hybrid Project Management Master Track

Program Management Certificate Program

9. What credits do | earn by completing this course?

The following credits are available for this course:

NASBA CPEs: 16

NASBA Field of Study: Management Services
NASBA Level: Intermediate

CEUs: 1.3

PDUs: 14

CLPs: 16

10. What course(s) do you recommend after | complete this course?

e Acquisition of Agile Services
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e Applying Agile Scrum Master Practices in the Federal Environment
e Government Product Owner
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