Frequently Asked Questions

Course Title: Enterprise Risk Management for Government: Shaping Success Across Levels
Course #: 5019

Duration: 3 Days

Delivery Method: Instructor-led online (synchronous)

Alternative Delivery Methods: Instructor-led live classroom

1. What business or organizational need does this course address?

Become equipped to design and implement an effective enterprise risk management (ERM) program tailored to
your governing body’s mission and goals. Incorporating ERM enhances the governing body’s ability to achieve
strategic objectives across all government activities, prevents fraud and waste through proactive risk
identification and mitigation, and strengthens governance by fostering accountability and aligning resources to
manage risks effectively. You will gain the skills to enhance compliance, prevent fraud and waste, and integrate
ERM into decision-making and governance processes.

2. Who should attend?

This course is designed for government employees across all job series and government activities who are
responsible for identifying, managing, and mitigating risk within their agencies. It is ideal for managers, risk
officers, strategic planners, internal auditors, and others involved in aligning risk management with agency goals.

3. What will I learn how to do in this course?

e Define enterprise risk management (ERM) and its relationship to traditional risk management and internal
control

e Assess an organization’s risk maturity, organizational, and governance structures to determine its
readiness for an ERM program

¢ Implement risk identification, risk assessment, and risk monitoring within the structure of an ERM
framework

e Integrate ERM into strategic planning, budgeting, and performance management processes

¢ Incorporate cybersecurity risk considerations into ERM implementation

e Apply techniques that have proven effective in addressing common challenges in ERM implementation

4. What kinds of activities are included in this course?

Individual, small-group, and large-group exercises; lecture, discussion, badges, action planning

5. Are there prerequisites for this course?
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There are no prerequisites for this course.

6. Do | have to complete any prework for the course?
There is no prework required for this course.

7. Is this course applicable toward a professional certification?

No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?
This is a core course in the following program(s):

e Enterprise Risk Management

This is an elective course in the following program(s):

e |Internal Control

9. What credits do | earn by completing this course?

The following credits are available for this course:

NASBA CPEs: 24

NASBA Field of Study: Auditing (Governmental)
NASBA Level: Basic

CEUs: 1.9

PDUs: 21

CLPs: 24

10. What course(s) do you recommend after | complete this course?

e Manage Risk Through Effective Enterprise Risk Management
e Comprehensive Overview of Federal Risk Management

e Understanding Enterprise Risk Management, Internal Controls, and Fraud Prevention in the Federal
Environment
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https://www.managementconcepts.com/Certifications/Professional-Certifications-Training/Certifications-Training
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Federal-Financial-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Federal-Financial-Management
https://www.managementconcepts.com/course/id/5810
https://www.managementconcepts.com/course/id/5810
https://www.managementconcepts.com/course/id/5018
https://www.managementconcepts.com/course/id/5892
https://www.managementconcepts.com/course/id/5892
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11. What are Additional Features?

Most courses and training solutions have Additional Features designed to help every learner master and retain
the concepts explored in the course. You can see which Additional Features are added to this course on the
course page under the Learning Objectives & Additional Features tab — and for a more detailed exploration
of our Additional Features, you can visit this web page.
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