Frequently Asked Questions

Course Title: Gettysburg Leadership Journey
Course #: 4471

Duration: 3 Days

Delivery Method: Instructor-led live classroom

1. What business or organizational need does this course address?

This experience provides organizations and leaders with a deeper leadership development experience focused
on communication, collaboration, organizational alignment, team cohesion, and leadership effectiveness —all on
the battlefields in Gettysburg, PA.

Through facilitated discussion, leadership analysis, and applied learning, participants strengthen practical
leadership capabilities designed to support organizational performance in high-accountability environments.

This residential, cohort-based program allows participants to engage more deeply with leadership challenges
involving decision-making, communication, organizational complexity, and leadership under pressure.

This program is delivered in partnership with the Lincoln Leadership Institute.

2. Who should attend?
This program is designed for:

Senior leaders

Enterprise leadership teams

Organizational development leaders

Workforce development professionals

Leadership development stakeholders

Federal leadership teams

Organizations seeking leadership capability development

3. What will | learn how to do in this course?

e Improve organizational communication
e Strengthen collaboration across teams
e Develop more effective leadership approaches
e Improve decision-making capability
o Explore leadership challenges involving uncertainty and complexity
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e Strengthen organizational alignment
o Develop practical leadership frameworks for mission-focused environments

4. What kinds of activities are included in this course?

Individual, small-group, and large-group exercises; lecture, facilitated discussion, case study, action planning,
leadership analysis, and applied learning environments.

5. Are there prerequisites for this course?

There are no prerequisites for this course.

6. Do | have to complete any prework for the course?

There is no prework required for this course.

7. 1s this course applicable toward a professional certification?

No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?

No, this course is not is applicable toward a Management Concepts Certificate Program. However, many
Management Concepts courses do count for credit toward a Management Concepts Certificate Program. Click
here to see a full list of Management Concepts Certificate Programs.

9. What credits do | earn by completing this course?

The following credits are available for this course:

CEUs: 1.9
CLPs: 24

10. What course(s) do you recommend after | complete this course?

No Information Available.

11. What are Additional Features?
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|
Most courses and training solutions have Additional Features designed to help every learner master and retain
the concepts explored in the course. You can see which Additional Features are added to this course on the
course page under the Learning Objectives & Additional Features tab — and for a more detailed exploration
of our Additional Features, you can visit this web page.

12. What’s in it for me?

Program benefits:

e Cohort-based Leadership Capability Development. Organizations strengthen leadership consistency,
communication, and decision-making capability across teams.

e Applied Learning Environment. Participants engage in structured leadership analysis and facilitated
discussion focused on practical organizational application on-site, in Gettysburg, PA.

e Team Alignment and Communication. Programs support stronger collaboration, alignment, and
leadership effectiveness within complex organizational environments.
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