Frequently Asked Questions

Course Title: MBTI® Workshop

Course #: 4373

Duration: .5 Days

Delivery Method: Instructor-facilitated online (asynchronous); Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous); Instructor-led live classroom

1. What business or organizational need does this course address?

Learn to use the Myers-Briggs Type Indicator® (MBTI®) to navigate the varied personalities of the workforce to
work and communicate effectively with others. You will begin by taking the self-assessment and then you will
dive into the characteristics of each type. You will leave with the confidence to build workplace relations using
the Myers-Briggs personality types as a guide to maneuver through coworkers' personalities.

2. Who should attend?

This workshop is designed for individuals who want to determine their personality preferences and further
understand how preferences can be leveraged for effective and efficient teamwork.

3. What will | learn how to do in this course?

o Apply workplace strategies to work efficiently in teams using the knowledge of personality preferences

4. What kinds of activities are included in this course?

Myers Briggs Type Indicator (MBTI)® Assessment; individual, small-group, and large-group exercises; lecture;
and discussion

5. Are there prerequisites for this course?

No Information Available.

6. Do | have to complete any prework for the course?

There is no prework required for this course.

7. Is this course applicable toward a professional certification?
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No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?
This is an elective course in the following program(s):

Business Analysis and Requirements Management Master Track
Project Management Master Track

Agile in Government Master Track

Program Management Certificate Program

9. What credits do | earn by completing this course?

The following credits are available for this course:

NASBA CPEs: 4

NASBA Field of Study: Personal Development
NASBA Level: Basic

CEUs: 0.3

PDUs: 3.5

CLPs: 4

10. What course(s) do you recommend after | complete this course?

e |Interpersonal Skills: Developing Effective Relationships

11. What’s in it for me?

This course provides learners with important insights into how their personality impacts others in the workplace.
With this knowledge, participants can build more effective relationships, reduce conflict, and improve team
cohesion.
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https://www.managementconcepts.com/Certifications/Professional-Certifications-Training/Certifications-Training
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Business-Analysis-Requirements-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Agile-in-Government
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/course/id/4367

