Frequently Asked Questions

Course Title: SBP 2100V Subcontracting

Course #: 1286

Duration: 5 Days

Delivery Method: Instructor-led online (synchronous)
Alternative Delivery Methods: Instructor-led live classroom

1. What business or organizational need does this course address?

This course provides an overview of subcontracting as a means of maximizing small business opportunities and
the small business professional's (SBP’s) role in advising on subcontracting requirements. In this course, you
will cover a broad overview of subcontracting issues, requirements, and best practices within the federal
contracting environment. Small business utilization is a large part of what federal SBPs do in their roles, but this
course applies to many other kinds of small business professionals or those in adjacent roles.

2. Who should attend?

This course is designed for federally employed small business professionals (SBPs). It is also appropriate for
other acquisition workforce members and industry professionals who want to gain a better understanding of
small business programs.

3. What will I learn how to do in this course?

e Summarize opportunities and requirements to maximize small business participation through
subcontracting

¢ During the presolicitation phase of an acquisition, advise the acquisition team in pursuing a subcontracting
strategy that maximizes small business participation

¢ Differentiate between assessing small business subcontracting plans and evaluating small business
participation

e During the solicitation and award phase of an acquisition, assist the acquisition team in clearly describing
subcontracting requirements of the solicitation, evaluating small business participation and past
performance, assessing small business subcontracting plans, and negotiating any subcontracting issues
with offerors

e During the postaward phase of an acquisition, support the contracting officer in monitoring compliance with
subcontracting requirements

¢ Identify and address common postaward subcontracting situations

4. What kinds of activities are included in this course?

No Information Available.
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5. Are there prerequisites for this course?
Suggested:

e SBP 2020V, Intermediate Small Business Programs, Part B

6. Do | have to complete any prework for the course?

There is no prework required for this course.

7. Is this course applicable toward a professional certification?

No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?

No, this course is not is applicable toward a Management Concepts Certificate Program. However, many
Management Concepts courses do count for credit toward a Management Concepts Certificate Program. Click
here to see a full list of Management Concepts Certificate Programs.

9. What credits do | earn by completing this course?
The following credits are available for this course:

NASBA CPEs: 40

NASBA Field of Study: Finance
NASBA Level: Intermediate
CEUs: 3.2

PDUs: 35

CLPs: 40

10. What course(s) do you recommend after | complete this course?

e Contract Administration
e Source Selection
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https://managementconcepts.com/course/id/1227
https://www.managementconcepts.com/Certifications/Professional-Certifications-Training/Certifications-Training
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs
https://www.managementconcepts.com/course/id/1022
https://www.managementconcepts.com/course/id/1078
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11. What are Additional Features?

Most courses and training solutions have Additional Features designed to help every learner master and retain
the concepts explored in the course. You can see which Additional Features are added to this course on the
course page under the Learning Objectives & Additional Features tab — and for a more detailed exploration
of our Additional Features, you can visit this web page.
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