Frequently Asked Questions

Course Title: Intermediate COR Refresher

Course #: 1172

Duration: 5 Days

Delivery Method: Instructor-led live classroom

Alternative Delivery Methods: Instructor-led online (synchronous)

1. What business or organizational need does this course address?

Explore ways that experienced contracting officer's representatives (CORs) can better address the variety of
challenges and responsibilities inherent in the projects they work on. This course will provide refresher training
and an update on contracting principles that can build a strong foundation for future contracting work. You will
be faced with various relevant simulations to test your critical thinking abilities.

2. Who should attend?

This course is designed for Level Il or Il CORs who are seeking refresher training while at the same time
satisfying their 40 continuous learning points requirement.

3. What will | learn how to do in this course?

e Discuss the purpose, process, and the role and responsibilities of the COR as a member of the market
research team
Identify the role and responsibilities of the COR related to the development of the solicitation
¢ Define best value and discuss the processes to achieve it
Identify COR responsibilities and activities for the postaward orientation and development of the COR work
plan
Discuss the government's method of assuring quality through inspection and the COR's role
Explain the COR’s role and responsibilities in reviewing contractor invoices and recommending payment
Explain the COR's role in addressing contract remedies for different situations
Explain the role of the COR in evaluating a contractor's performance and contract closeout

4. What kinds of activities are included in this course?

Individual, small-group, and large-group exercises; lecture, discussion, case study, action planning

5. Are there prerequisites for this course?

e Contracting Officer's Representative Course
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6. Do | have to complete any prework for the course?
There is no prework required for this course.

7. 1s this course applicable toward a professional certification?

No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?

No, this course is not is applicable toward a Management Concepts Certificate Program. However, many
Management Concepts courses do count for credit toward a Management Concepts Certificate Program. Click
here to see a full list of Management Concepts Certificate Programs.

9. What credits do | earn by completing this course?

The following credits are available for this course:

NASBA CPEs: 40

NASBA Field of Study: Finance
NASBA Level: Intermediate
CEUs: 3.2

PDUs: 35

CLPs: 40

10. What course(s) do you recommend after | complete this course?

Advanced COR Workshop

Developing the Independent Government Cost Estimate
Project Management Principles

Federal Contract Law

Evaluating a Contractor’'s Performance

Market Research

11. What are Additional Features?
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Most courses and training solutions have Additional Features designed to help every learner master and retain
the concepts explored in the course. You can see which Additional Features are added to this course on the
course page under the Learning Objectives & Additional Features tab — and for a more detailed exploration
of our Additional Features, you can visit this web page.
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