Frequently Asked Questions

Course Title: COR Refresher

Course #: 1071

Duration: 1 Day

Delivery Method: Instructor-led live classroom

Alternative Delivery Methods: Instructor-led online (synchronous)

1. What business or organizational need does this course address?

Stay sharp and up to date in your role as a COR. This course will help you tackle real-world acquisition challenges
through practical scenarios, relevant case studies, and strategic tools you can use right away. You’'ll explore
complex topics—such as understanding requirements documents, certifying contractor invoices, and monitoring
contractor performance—then apply them using interactive exercises designed to be valuable whether it's your
first or fifth time taking the course.

2. Who should attend?

This course is designed for experienced contracting officer's representatives (CORs) who want to stay current
on acquisition policies and practices while meeting their certification continuous learning requirements. It is
particularly valuable for CORs seeking updated tools, real-world casework, and fresh perspectives.

3. What will I learn how to do in this course?

Explain the scope and limits of COR authority under federal regulations

Identify key characteristics of a clear, complete, and contractable requirements document

Recognize early warning signs of contractor performance issues across multiple monitoring domains
Describe the appropriate steps for addressing and escalating contractor performance issues

Explain the COR'’s role in reviewing, certifying, and routing contractor invoices

Reinforce essential ethical standards, regulatory responsibilities, and risk indicators applicable to COR
oversight

4. What kinds of activities are included in this course?

Lecture and discussion

5. Are there prerequisites for this course?

There are no prerequisites for this course.
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6. Do | have to complete any prework for the course?

There is no prework required for this course.

7. Is this course applicable toward a professional certification?

No, this course is not applicable toward a professional certification. However, many Management Concepts
courses do prepare you for professional certification programs. Click here to see a full list of professional
certification programs that are supported by Management Concepts training courses.

8. Does this course count for credit toward a Management Concepts Certificate Program?

No, this course is not is applicable toward a Management Concepts Certificate Program. However, many
Management Concepts courses do count for credit toward a Management Concepts Certificate Program. Click
here to see a full list of Management Concepts Certificate Programs.

9. What credits do | earn by completing this course?
The following credits are available for this course:

NASBA CPEs: 8

NASBA Field of Study: Finance
NASBA Level: Basic

CEUs: 0.6

PDUs: 7

CLPs: 8

10. What course(s) do you recommend after | complete this course?

Intermediate COR Refresher

Advanced COR Workshop

Developing the Independent Government Cost Estimate
Project Management Principles

Federal Contract Law

Evaluating a Contractor's Performance

Market Research

11. What are Additional Features?
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https://www.managementconcepts.com/Certifications/Professional-Certifications-Training/Certifications-Training
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs
https://www.managementconcepts.com/Course/id/1172
https://www.managementconcepts.com/Course/id/1072
https://www.managementconcepts.com/Course/id/1125
https://www.managementconcepts.com/Course/id/6100
https://www.managementconcepts.com/Course/id/1047
https://www.managementconcepts.com/Course/id/1126
https://www.managementconcepts.com/Course/id/1089
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Most courses and training solutions have Additional Features designed to help every learner master and retain
the concepts explored in the course. You can see which Additional Features are added to this course on the
course page under the Learning Objectives & Additional Features tab — and for a more detailed exploration
of our Additional Features, you can visit this web page.
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