Project & Program Management

Performance Accelerator

Course Number: Coaching 9516
Primary Delivery Method: Virtual

Length: 3, 6, or 9 one-hour sessions conducted within 12 months

Course Description:

Enhance your skills and effectiveness with the Project and Program Management Performance Accelerator, a specialized
program offering personalized one-on-one sessions with subject matter experts. Designed for federal professionals,

this program helps you optimize project execution, strengthen leadership capabilities, and drive mission success. These
targeted sessions provide expert guidance in mission-critical areas such as risk management, stakeholder engagement,
Agile methodologies, project governance, regulatory compliance, and strategic planning. Whether you're managing
complex federal initiatives, preparing for leadership roles, or aiming to increase your impact, these high-impact sessions
accelerate your growth through practical insights, real-world strategies, and direct mentorship from experienced project
and program management professionals. Strengthen your expertise, boost your effectiveness, and confidently advance
your federal career.

Intended Audience:

Designed for federal professionals leading essential, compliance-driven initiatives, this specialized program provides the
expertise, strategies, and insights needed to achieve mission success. Participants include:

* Program & Project Managers overseeing large-scale or cross-agency efforts.

» Contracting Officers & Acquisition Professionals managing procurement and regulatory compliance.

« Analysts & Portfolio Managers aligning project strategies with statutory and legislative priorities.

» Operations & Performance Management Specialists optimizing program execution, enhance operational
efficiency, and drive mission-aligned results.

» Federal Leaders guiding mission-critical programs and driving operational effectiveness.

Whether you're building a strong foundation in project management or preparing for senior leadership, these one-on-one
sessions deliver targeted support to help you excel.

What to Expect:

Each session is focused and results-oriented, designed to help you clarify goals and tackle mission-critical project and
program management challenges while navigating the statutory and regulatory requirements that shape federal initiatives.
You set the agenda by prioritizing the issues most relevant to your role. This may include optimizing stakeholder
engagement, improving risk management strategies, streamlining procurement and acquisition processes, ensuring
regulatory compliance, or aligning project execution with agency priorities and congressional mandates. Your subject
matter expert provides structure, expert insight, and practical strategies to help you strengthen your effectiveness, solve
complex challenges, and drive mission success.

Your subject matter expert customizes each session with strategies designed to help you achieve your goals. Sessions
may include:

» Performance Optimization — Strengthen your ability to execute projects efficiently and effectively.
» Strategic Development — Build long-term leadership and project management capabilities.
» Case-Based Learning — Apply insights from real-world federal project scenarios.
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» Skill Drills & Role-Playing — Sharpen your technical expertise and problem-solving skills.

Each session concludes with key takeaways, an action plan, and strategies for continued success. This mission-aligned,
results-oriented approach ensures you gain essential knowledge and skills needed to thrive in your federal project and
program management role.

Key Benefits & Outcomes

These personalized one-on-one sessions offer a transformative experience that sharpens your project and program
management expertise, strengthens strategic decision-making, and enhances problem-solving skills, empowering you to
deliver mission-critical impact within your agency. Through real-world application and proven best practices, you will:

» Deepen Project Management Expertise — Strengthen your knowledge in risk management, stakeholder
engagement, project governance, and regulatory compliance to ensure alignment with federal project standards.

* Enhance Decision-Making — Apply practical strategies to navigate complex project challenges, optimize resource
allocation, and drive successful outcomes in mission-critical initiatives.

* Improve Leadership Capabilities — Build the confidence and skills to lead high-impact projects and influence
program Success across your agency.

» Strengthen Communication & Influence — Effectively brief senior leaders, advocate for project strategies, and
communicate key insights to drive organizational change and secure stakeholder support.

* Ensure Compliance & Mitigate Risks — Address evolving federal regulations, improve execution in line with
compliance standards, and align program strategies with statutory and regulatory requirements.

» Solve Real-Time Challenges — Tackle urgent project issues such as resource constraints, cross-agency
collaboration, and stakeholder management while maintaining compliance with federal policies.

» Accelerate Career Growth — Receive expert guidance and actionable insights to support your long-term success
and position yourself as a mission-critical leader in federal project and program management.

Each session is structured yet flexible, delivering immediate, mission-aligned value while equipping you with practical
tools and strategies to excel in your career.

Follow-On Resources

* Project Management Principles

¢ Agile Project Management for the Federal Environment
FAC P/PM Entry, Mid and Senior Levels
Leadership and Communication Skills for Project Leaders
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