Data Analytics

Performance Accelerator

Course Number: Coaching 9514
Primary Delivery Method: Virtual

Length: 3, 6, or 9 one-hour sessions conducted within 12 months

Course Description:

Enhance your expertise with the Data Analytics Performance Accelerator, a specialized program offering one-on-one
sessions with a subject matter expert to help federal professionals build data literacy and analytical capabilities. These
targeted sessions provide expert guidance in mission-critical areas such as data analysis, data collection, predictive
modeling, decision support, and data visualization.

Whether you're translating complex datasets into actionable insights, ensuring compliance data governance standards,
implementing Al and automation, or preparing for leadership roles, these high-impact sessions deliver practical strategies
and technical expertise. Gain real-world insights and direct mentorship from experienced professionals who understand
the unique challenges of federal data analytics. Strengthen your decision-making, improve your ability to communicate
data-driven insights, and confidently advance your mission-aligned career.

Intended Audience:

Designed for federal professionals who use data to drive informed decision-making, improve operational efficiency, and
ensure compliance with government data policies. Participants include:

» Data Analysts & Performance Analysts — Strengthen analytical skills, enhance reporting, and support data-driven
decision-making.

* Program & Project Managers — Apply data analytics to improve program outcomes, manage risks, and align
initiatives with agency goals.

» IT Specialists — Enhance data modeling, automation, and Al integration while maintaining regulatory compliance.

» Supervisors & Federal Leaders — Leverage analytics to support workforce and resource planning and ensuring
mission-critical success.

What to Expect:

Each session is results-oriented, designed to help you clarify goals, tackle data challenges, and build strategies for
success in a dynamic regulatory environment. You set the agenda, by focusing on your top priorities, while your subject
matter expert customizes each session with targeted strategies to support your objectives, including:

* Performance Coaching: Streamline your data reporting workflow by optimizing automation, structuring reports for
clarity, and prioritizing key metrics aligned with agency objectives.

* Development Coaching: Identify skill gaps, create a career advancement plan, and receive guidance on
certifications and leadership competencies for senior roles.

» Case-Based Learning: Explore real-world federal case studies to understand best practices for Al integration,
predictive analytics, and data-informed decision-making.

» Technical Skill-Building: Strengthen your ability to create interactive dashboards, apply statistical analysis, and
maintain compliance with federal data standards.

((f
1 MANAGEMENT

888.545.8574 | ManagementConcepts.com | © 2025 Management Concepts CONCEPTS



https://www.managementconcepts.com/

Data Analytics

Performance Accelerator

* Role-Playing: Practice briefing senior leadership by delivering data-driven insights, answering tough questions, and
refining storytelling techniques for executive-level communication.

Each session concludes with key takeaways, clear next steps, and a personalized action plan to support ongoing learning

and practical application. This tailored, results-oriented approach empowers you to make data-informed decisions,
expand your strategic impact, and confidently advance your career as a federal professional.

Key Benefits & Outcomes

These one-on-one sessions offer a transformative experience that sharpens analytical skills, enhances strategic thinking,
and strengthens problem-solving capabilities, empowering you to deliver mission-critical impact within your agency.
Through real-world application and best practices, you will:

» Deepen Data Analytics Expertise — Strengthen your skills in data visualization, predictive modeling, automation,
and compliance with federal data regulations.

* Enhance Decision-Making — Apply data-driven strategies to improve forecasting, risk assessment, and
performance measurement.

» Improve Leadership Capabilities — Build confidence in using data to inform policy, lead strategic initiatives, and
support executive decision-making.

» Strengthen Communication & Influence — Effectively present data insights to senior leaders, policymakers, and
cross-agency stakeholders.

» Ensure Compliance & Data Governance — Align your analytics practices with regulatory requirements to maintain
data integrity and security.

» Solve Real-Time Challenges — Tackle agency-specific data issues, from optimizing reporting processes to
leveraging Al for operational efficiency.

» Accelerate Career Growth — Gain expert guidance and actionable insights to position yourself as a leader in
federal data analytics.

Follow-On Resources
» Analytics Boot Camp
» Data Storytelling for the Federal Government
» Data Driven Decision Making
» Evaluating and Presenting Analysis Results
Introduction to Data Visualization
* Introduction to Analytics
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