FPM 134 - Fundamentals of Leading Projects and

Programs

Course Number: 6876

Length: 2 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Learn key leadership skills, including building relationships, solving problems, and managing conflict. You will
apply the concepts and skills gained throughout the course to exercises based on real-world scenarios. This
course meets the requirements for the Federal Acquisition Certification for Program and Project Managers (FAC-
P/PM) at the Entry Level.

Intended Audience

This course is intended for new program and project management professionals seeking their FAC-P/PM Entry-
Level certification.

Course Learning Objectives

» Explain the role of leadership in project management

* Hold team members accountable for results

* Recognize when different conflict management approaches are most effective
+ Use effective oral and written communication skills with stakeholders

» Discuss leadership techniques to maximize customer satisfaction

Course Additional Features

* Producer Support

* Technical Support Team

+ Extended Learning Bursts

» Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

» Al Prompts

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Lesson 1: Leadership & the Project Manager

Lesson 2: Fostering Accountability
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LUNCH
AFTERNOON Lesson 2: Fostering Accountability (continued)
Lesson 3: Building Relationships, Solving Problems, and Managing Conflict
DAY TWO
MORNING Lessgn 3: Building Relationships, Solving Problems, and Managing Conflict
(continued)
Lesson 4: Leadership and Communication
LUNCH
AFTERNOON Lesson 4: Leadership and Communication (continued)
Lesson 5: Serving the Acquisition Customer
Course Exam

Learning Methods

Thomas-Kilmann Conflict Instrument (TKI)® Assessment, presentation, class discussions, practical activities,
and group and individual exercises

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Management Services

* Level: Intermediate

« CPEs: 16

Professional Development Units (PDUSs)

» Credits: 14

Continuous Learning Points (CLPs)

e Credits: 16
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|
Third-Party Certification Relationship

Federal Acquisition Certification for Program and Project Managers (FAC-P/PM)

Prerequisites

There are no prerequisites for this course.

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

The final exam must be completed with a grade of 80% or higher.

Follow-On Resources

« FPM 131 - Fundamentals of Project and Program Management
« FPM 133 - Fundamentals of Business, Cost, & Financial Management
« FPM 132 - Fundamentals of Contracting
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/6876

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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