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Value-Driven Project Management 

Course Number: 6191 
Length: 2 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Explore how value is a key driver in the decisions and management of projects and programs. You will gain 
insights into how value-driven project management shapes stakeholder perceptions of business, strategic, and 
operational outcomes. You will learn the necessary knowledge and methods to integrate value-driven principles 
effectively into your project and program management work. 

Intended Audience 

Practicing project and program managers who seek to enhance their decision-making in project planning, 
execution, and control through value-driven methods, striving to maximize value for their company and 
stakeholders, and project team members who need to understand the principles of value driven projects.  

Client-Provided Facility Requirements 

• Break-out rooms  

Course Learning Objectives 

• Describe key value-driven principles and concepts 
• Identify and prioritize value-driven project objectives during project initiation 
• Create a value-driven project plan 
• Identify and use value-driven execution strategies 
• Assess performance outcomes and determine plan improvements to increase value 
• Design value-driven communication strategies and progress reports for effective stakeholder 

communications 
• Assess value realization metrics and identify continuous improvement opportunities for your 

projects/programs 

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Extended Learning Bursts 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 

All details about the Additional Features are available on this page. Click here to Explore 

https://www.managementconcepts.com/additional-course-features/


 

 

888.545.8574 | ManagementConcepts.com | © 2025 Management Concepts 

 

Value-Driven Project Management 

Course Schedule 

DAY ONE 

MORNING Lesson 1: An Introduction to Value-Driven Project Management 

 
Lesson 2: Value Identification and Definition 

LUNCH 
 

AFTERNOON Lesson 2: Value Identification and Definition, continued 

 
Lesson 3: Developing a Value-Driven Project Plan 

 

DAY TWO 

MORNING Lesson 4: Value-Driven Execution Strategies 

 
Lesson 5: Value Monitoring and Adjusting Project Plans 

LUNCH 
 

AFTERNOON Lesson 6: Stakeholder Communications and Value Reporting 

 
Lesson 7: Value Realization and Post-Project Assessment 

 
Course Evaluation 

Learning Methods 

Individual, small-group, and large-group exercises; lecture, discussion, case study, action planning 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Management Services 
• Level: Intermediate 
• CPEs: 16 

Professional Development Units (PDUs) 

• Credits: 14 
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Continuous Learning Points (CLPs) 

• Credits: 16 

Third-Party Certification Relationship 

This course provides a basis for those participants seeking the Project Management Institute (PMI)® Certified 
Associate in Project Management (CAPM)® and Project Management Professional (PMP)® credentials. 

This course applies toward the DoD FM Certification Program. 

Prerequisites 

Suggested 

• Agile Project Management for the Federal Environment 
• Project Management Principles 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Strategic Portfolio and Resource Management 
• Mission-Driven Project Management: From Strategy to Action 
• Agile Project Management for the Federal Environment 
• Managing Stakeholder Expectations and Relationships 
• Government Product Owner 
• Facilitating Value on Projects 

  

https://www.managementconcepts.com/course/id/6010
https://www.managementconcepts.com/course/id/6100
https://www.managementconcepts.com/course/id/6187
https://www.managementconcepts.com/course/id/6188
https://www.managementconcepts.com/course/id/6010
https://www.managementconcepts.com/course/id/6162
https://www.managementconcepts.com/course/id/6004
https://www.managementconcepts.com/course/id/6304
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/6191 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/6191

