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Assessing and Recovering Troubled Projects 

Course Number: 6184 
Length: 2 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods:  

Course Description 

Examine ways to implement corrective action to get troubled projects back on track and successfully completed. 
Understanding both the human and process dimensions of successfully assessing and recovering challenged 
projects is key. You will learn to determine the symptoms of a challenged project, create an assessment and 
recovery process, and prevent future project failure. In addition, you will practice the concepts and knowledge 
you have gained through team exercises.  

Intended Audience 

This course is intended for advanced level Program and Project managers. 

Course Learning Objectives 

• Analyze scenarios to identify symptoms of challenged projects 
• Establish a process for assessing and recovering challenged projects 
• Demonstrate the assessment and recovery process initiating phase 
• Explain the assessment and recovery process planning phase 
• Explain the assessment and recovery process assessment phase 
• Explain the assessment and recovery process recovery phase 
• Explain the assessment and recovery process managing and transition phase 
• Discuss the prevention of challenged projects 
• Create an on-the-job action plan  

Course Schedule 

DAY ONE 

MORNING Overview of the Project Assessment and Recovery Process 

 
Developing an Assessment and Recovery Project Charter 

LUNCH 
 

AFTERNOON Planning the Challenged Project's Assessment 

 
Assessing the Challenged Project 
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DAY TWO 

MORNING Developing the Challenged Project's Recovery Plan 

 
Managing Project Recovery and Transition 

LUNCH 
 

AFTERNOON Preventing Challenged Projects 

 
Developing an Action Plan  

Learning Methods 

Presentation, class discussions, practical activities, and group and individual exercises 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Management Services 
• Level: Intermediate 
• CPEs: 16 

Professional Development Units (PDUs) 

• Credits: 14 

Continuous Learning Points (CLPs) 

• Credits: 16 

Management Concepts Certificate Program Relationship 

This is an elective course in the following program(s): 

• Program Management Certificate Program 

Prerequisites 

Suggested 

• Strong knowledge of project management skills at the application level 

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
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Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

The final exam must be completed with a grade of 70% or higher. 

Follow-On Resources 

Courses 

• Leading and Managing High-Performing Project Teams 
• Managing Projects of Differing Complexity 
• Managing Stakeholder Expectations 

  

https://www.managementconcepts.com/Course/id/6183
https://www.managementconcepts.com/course/id/6138
https://www.managementconcepts.com/Course/id/6162
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/6184 

https://blogs.managementconcepts.com/
https://www.managementconcepts.com/course/id/6184

