Leading and Managing High-Performing Project

Teams

Course Number: 6183

Length: 2 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Develop core competencies in interpersonal skills such as fostering self-understanding, team building,
motivation, and conflict resolution to better manage teams. You will gain a better understanding of what drives
team performance and how to build and sustain your high-performing team through team assessment, role-play
activities, and discussions designed to encourage self-reflection.

Intended Audience

This course is intended for advanced level Program and Project managers.

Course Learning Objectives

+ ldentify the characteristics of high-performing project teams

» Effectively launch a new project team

* Encourage peak performance in project teams

* Apply leadership skills to develop team members’ competence and commitment
+ Lead and manage remote project teams

Course Additional Features

* Producer Support

» Technical Support Team

» Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Lesson 1: Key Concepts

Lesson 2: Launching a New Project Team

LUNCH
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AFTERNOON

Lesson 2: Launching a New Project Team (continued)

Lesson 3: Building a High-performing Project Team

DAY TWO

MORNING Lesson 3: Building a High-performing Project Team (continued)
Lesson 4: Team Leadership

LUNCH

AFTERNOON Lesson 4: Team Leadership (continued)

Lesson 5: Leading and Managing Remote Project Teams

Lesson 6: Course Summary

Learning Methods

Presentation, class discussions, practical activities, and group and individual exercises

Credits

National Associatio

n of State Boards of Accountancy (NASBA)

* Field of Study: Management Services

* Level: Intermediate
e CPEs: 16

Professional Development Units (PDUSs)

* Credits: 14

Continuous Learning Points (CLPs)

* Credits: 16

Management Concepts Certificate Program Relationship

This is a core course in the following program(s):

888.545.8574 | ManagementConcepts.com | © 2025 Management Concepts

([
MANAGEMENT
CONCEPTS



Leading and Managing High-Performing Project

Teams

S
* Project Management Associate Track

This is an elective course in the following program(s):

» Project Management Master Track
*  Program Management Certificate Program

Prerequisites

Suggested

» Strong knowledge of project management skills at the application level

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

The final exam must be completed with a grade of 70% or higher.

Follow-On Resources

* Managing Projects of Differing Complexity

« Managing Stakeholder Expectations

+ Making Decisions Using Earned Value

» Tailoring Development Approaches for Project Success
* Program Management

« Value-Driven Project Management
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/6183

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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