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PMP® Exam Prep (PMI® Authorized) 

Course Number: 6137 
Length: 5 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Introducing our new PMI Authorized PMP ® Exam Prep—the official PMI prep course to advance your project 
management skills and prepare for the Project Management Professional (PMP ® ) certification exam. 
Developed by PMI and validated by PMP ® certification holders, this instructor-led, live course aligns to the PMP 
Exam Content Outline and satisfies the 35 training hours required to apply for the PMP ® certification. Looking 
to only earn Professional Development Units (PDUs)? This course will help you refresh your project management 
knowledge and includes new content on agile and hybrid approaches. Additionally, this course can be a 
significant part of your preparation for the Project Management Professional (PMP)® Certification Exam. 

Intended Audience 

The course is designed for individuals who want to apply for Project Management Institute, Inc. (PMI)® Project 
Management Professional (PMP)® certification and continue professional development by increasing their 
project management skills and applying a formalized, standards-based approach to project management. 

Course Learning Objectives 

• Define team ground rules, build a shared understanding, engage and support virtual teams 
• Collaborate with stakeholders, lead a team, and manage conflict 
• Engage stakeholders, manage and plan scope, assess and manage risk 
• Manage project changes, determine appropriate project methods and practices, and establish project 

governance 
• Evaluate business and environment changes, support organizational change, and improve processes 

Course Additional Features 

• Producer Support 
• Technical Support Team 

All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

DAY ONE 

MORNING Module 1: Business Environment 

https://www.managementconcepts.com/additional-course-features/
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LUNCH 
 

AFTERNOON Module 2: Start the Project  

 

DAY TWO 

MORNING Module 3: Plan the Project 

LUNCH 
 

AFTERNOON Module 3: Plan the Project (continued)  

 

DAY THREE 

MORNING Module 4: Lead the Project Team  

LUNCH 
 

AFTERNOON Module 4: Lead the Project Team (continued) 

 

DAY FOUR 

MORNING Module 5: Support Project Team Performance 

LUNCH 
 

AFTERNOON Module 5: Support Project Team Performance (continued) 

 

DAY FIVE 

MORNING Module 6: Close the Project/Phase 

LUNCH 
 

AFTERNOON Course Summary 

Learning Methods 
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Practical examples, class discussions, group and individual exercises, lecture 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Management Services 
• Level: Intermediate 
• CPEs: 40 

Professional Development Units (PDUs) 

• Credits: 35 

Continuous Learning Points (CLPs) 

• Credits: 40 

Third-Party Certification Relationship 

This course provides preparation to take the Project Management Institute (PMI)® the PMP® exam to obtain the 
Project Management Professional (PMP)® credential. 

Management Concepts Certificate Program Relationship 

This is a core course in the following program(s): 

• Project Management Master Track 
• Project Management Associate Track 

This is an elective course in the following program(s): 

• Business Analysis and Requirements Management Master Track 
• Project Management Master Track 
• Agile in Government Master Track 
• Program Management Certificate Program 

Prerequisites 

Suggested 

• Project Management Principles 
• Agile Project Management for the Federal Environment 

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Business-Analysis-Requirements-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Agile-in-Government
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/course/id/6100
https://www.managementconcepts.com/course/id/6010
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Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Program Management 
• Managing Projects of Differing Complexity 
• Mission Driven Project Management: From Strategy to Action 
• Leading and Managing High-Performing Project Teams 

  

https://www.managementconcepts.com/Course/id/6190
https://www.managementconcepts.com/course/id/6138
https://www.managementconcepts.com/Course/id/6188
https://www.managementconcepts.com/Course/id/6183
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/6137 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/6137

