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The Integrated Project Team (IPT) 

Course Number: 6014 
Length: 2 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Learn the most effective ways to design, charter, and utilize an Integrated Project Team (IPT) to increase the 
project’s production of acceptable deliverables for stakeholders and end users. While IPTs have become a 
standard requirement for many federal government project and program environments, some audits have shown 
that many IPTs are in name only. Discover techniques to ensure the proper implementation of an IPT to meet 
both statutory and regulatory requirements. The concept of deploying IPTs covers both IT and non-IT 
programs/projects and can, if properly implemented, provide significant benefits to federal agencies and 
departments. 

Intended Audience 

This course applies to a large cross-section of federal employees from senior leadership team members to 
program/project managers, leaders for acquisition, finance, legal, IT, and human resources departments. A basic 
understanding of general program/project management practices is helpful and will enhance understanding of 
course material. 

Course Learning Objectives 

• Understand the purpose and application of Integrated Project Teams (IPT) within federal government 
agencies and departments 

• Create a charter with the appropriate roles and responsibilities of IPT members to oversee and govern 
federal government programs/projects 

• Describe effective IPT practices in supporting federal programs/projects through their entire life cycle 
• Demonstrate high-performing IPT practices and techniques that result in successful outcomes of federal 

government programs/projects 

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 

All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

https://www.managementconcepts.com/additional-course-features/
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The Integrated Project Team (IPT) 

DAY ONE 

MORNING Module 1: Integrated Project Team (IPT) Concepts and Requirements 

LUNCH 
 

AFTERNOON Module 2: Integrated Project Team (IPT) Roles and Responsibilities 

 

DAY TWO 

MORNING Module 3: Integrated Project Team (IPT) Practices and Procedures 

LUNCH 
 

AFTERNOON Module 4: Application of the Integrated Project Team (IPT) 

Learning Methods 

Presentation, class discussions, practical activities, and group and individual exercises 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Management Services 
• Level: Intermediate 
• CPEs: 16 

Professional Development Units (PDUs) 

• Credits: 14 

Continuous Learning Points (CLPs) 

• Credits: 16 

Management Concepts Certificate Program Relationship 

This is a core course in the following program(s): 

• Contracting Team Lead 
• Project Management Associate Track 

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Acquisition-and-Contracting
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
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The Integrated Project Team (IPT) 

This is an elective course in the following program(s): 

• Project Management Master Track 
• Program Management Certificate Program 

Prerequisites 

There are no prerequisites for this course. 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Managing Stakeholder Expectations and Relationships 
• Leading and Managing High-Performing Project Teams 
• Facilitating Value on Projects 
• Program Management 
• Tailoring Development Approaches for Project Success 

  

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/course/id/6162
https://www.managementconcepts.com/course/id/6183
https://www.managementconcepts.com/course/id/6304
https://www.managementconcepts.com/course/id/6190
https://www.managementconcepts.com/course/id/6023
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/6014 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/6014

