Transitioning to Agile Practices in the Federal

Environment

Course Number: 6006

Length: 1 Day

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods:

Course Description

Learn how the application of Agile methodologies to federal projects is more than just changing product
development or contracting practices—it is a mindset. This course addresses strategies, practices, and quality
concepts that help facilitate a transition to effective Agile practices that will transform and empower your
organization thereby providing maximum value to the customer and contributing to the long-term success of your
organization’s goals.

Intended Audience

This course is geared toward leaders, managers, and teams who are adopting Agile project management to
improve project delivery, and complement and enhance traditional project management rigor.

Course Learning Objectives

» Describe the differences between Agile and predictive project management

+ Define effective principles for instilling an Agile mindset in your organization

+ ldentify practices for leveraging Agile in your organization

» Describe the Agile acquisition strategies needed when executing an Agile project
» Explain the quality management concepts that support Agile projects

Course Additional Features

* Producer Support

* Technical Support Team

+ Extended Learning Bursts

* Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Lesson 1: Why Agile?

Lesson 2: Adapting Agile for the Federal Environment
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LUNCH

AFTERNOON Lesson 2: Adapting Agile for the Federal Environment, continued

Lesson 3: Agile Acquisitions & Quality

Learning Methods

Presentation and class exercises.

Credits

National Association of State Boards of Accountancy (NASBA)

* Field of Study: Management Services

* Level: Intermediate

* CPEs: 8

Professional Development Units (PDUSs)
* Credits: 7

Continuous Learning Points (CLPs)

e Credits: 8

Management Concepts Certificate Program Relationship

This is a core course in the following program(s):

* Project Management Associate Track

This is an elective course in the following program(s):

Business Analysis and Requirements Management Master Track
Project Management Master Track

Agile in Government Master Track

Program Management Certificate Program

Prerequisites

There are no prerequisites for this course.
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S
Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

* Agile Project Management for the Federal Environment

« Applying Agile Scrum Master Practices in the Federal Environment

» Developing Agile Requirements and User Stories in the Federal Environment
*  Government Product Owner

* Value-Driven Project Management

« Tailoring Development Approaches for Project Success
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/6006

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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