Leadership Skills for Auditing Organizations

Course Number: 5884

Length: 2 Days

Primary Delivery Method: Instructor-led online (synchronous)
Alternative Delivery Methods: Instructor-led live classroom

Course Description

Lead audit teams with purpose and impact. This course prepares you to drive the audit mission forward while
upholding the ethics, independence, and professional judgment required by Government Auditing Standards
(GAGAS). You'll learn practical strategies to inspire audit staff and engage external stakeholders in promoting
meaningful performance improvement across planning, fieldwork, reporting, and follow-up. Through facilitated
discussions and practical exercises, you'll apply techniques to help you lead audit teams with integrity,
accountability, and adaptability.

Intended Audience

This course is designed for current and aspiring audit organization managers, supervisors, and team leaders
who want to develop high-performance leadership competencies.

Course Learning Objectives

+ Identify audit leadership characteristics, skills, behaviors, styles, and values that exemplify Government
Auditing Standards (GAGAS)

» Choose audit leadership approaches that strengthen motivation and engagement

» Practice audit leadership techniques that align with GAGAS requirements and improve audit team
effectiveness

» Analyze ways to promote audit resilience and adaptability during challenging or changing circumstances.

Course Additional Features

* Producer Support
* Technical Support Team
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Module 1: Leading Audit Teams and Organizations

LUNCH
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AFTERNOON Module 2: Strengthening Motivation and Engagement

DAY TWO

MORNING Module 3: Driving Audit Quality and Performance
LUNCH
AFTERNOON Module 4: Building Audit Resilience and Adaptability in Times of Change

Learning Methods

Facilitated discussion, lecture, and individual and group exercises

Credits

National Association of State Boards of Accountancy (NASBA)

* Field of Study: Auditing (Governmental)

» Level: Basic
« CPEs: 16

Professional Development Units (PDUSs)

* Credits: 14

Continuous Learning Points (CLPs)

* Credits: 16

Prerequisites

Suggested

» Leadership and Management Skills for Non-Managers

Prework

There is no prework required for this course.

Requirements for Successful Completion
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|
Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active patrticipation in individual and group exercises.
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/5884

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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