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EDFMTC Module 2: Budget and Cost Analysis 

Course Number: 5642 
Length: 3 Days 
Primary Delivery Method: Instructor-led online (synchronous) 
Alternative Delivery Methods: Instructor-led live classroom 

Course Description 

Explore Defense financial management beyond your daily tasks for a comprehensive understanding and 
enhanced operational cohesion. This innovative course navigates the demanding and complex landscape of 
Defense finance through both in-class and self-study material to pass the Certified Defense Financial Manager 
Certification. Essential for the entire financial management workforce, this course focuses on reviewing the key 
concepts of the DoD's budget process through the Planning, Programming, Budgeting, and Execution (PPBE) 
process. In addition to budget, this course provides a review of cost and economic analysis as well as strategic 
planning from the Enhanced Defense Financial Management Training Course. This course also covers 
overarching foundations of fiscal law as they relate to these key areas of DoD financial management. 

Intended Audience 

This course is designed for individuals aiming to build knowledge and skills in various financial management 
areas such as budgeting, cost analysis, accounting, and finance in the federal government and Department of 
Defense and planning to take the Certified Defense Financial Manager (CDFM) certification exam for Module 2: 
Budget and Cost Analysis. 

Client-Provided Facility Requirements 

• 1 computer per student with Internet and Microsoft Office 2010 
• Internet required for instructor computer 

Course Learning Objectives 

• Determine the purpose and functions of the PPBE process 
• Explore the Cost and Economic Analysis process 
• Describe key components of strategic planning and organizational performance management 
• Review foundations of fiscal law  

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 
• Digital Guides 
• Exam Prep Tool 
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All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

DAY ONE 

MORNING Module 1: Defense Budget Process 

LUNCH 
 

AFTERNOON Module 1: Defense Budget Process, continued 

 

DAY TWO 

MORNING Module 2: Cost and Economic Analysis 

LUNCH 
 

AFTERNOON Module 2: Cost and Economic Analysis, continued 

 

DAY THREE 

MORNING Module 2: Cost and Economic Analysis, continued 

 
Module 3: Strategic Planning and Organizational Improvement 

LUNCH 
 

AFTERNOON Module 3: Strategic Planning and Organizational Improvement, continued 

Learning Methods 

Individual, small-group exercises; lecture, discussion, case study 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Finance 
• Level: Basic 

https://www.managementconcepts.com/additional-course-features/
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• CPEs: 24 

Professional Development Units (PDUs) 

• Credits: 21 

Continuous Learning Points (CLPs) 

• Credits: 24 

Prerequisites 

There are no prerequisites for this course. 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Appropriations Law Seminar 
• Budgeting and Accounting: Making the Connection 
• Budget Analyst's Essential Guide To Formulation, Justification, And Execution 
• Internal Control over Financial Reporting 
• PPBE Workshop: Defense Planning, Programming, Budgeting, And Execution 
• EDFMTC Module 1: Resource Management Environment 
• EDFMTC Module 3: Accounting and Finance 
• EDFMTC Module 4: Acquisition Business Management 

  

https://www.managementconcepts.com/Course/id/5111
https://www.managementconcepts.com/Course/id/5106
https://www.managementconcepts.com/course/id/5321
https://www.managementconcepts.com/Course/id/5812
https://www.managementconcepts.com/course/id/5123
https://www.managementconcepts.com/course/id/5641
https://www.managementconcepts.com/course/id/5643
https://www.managementconcepts.com/course/id/5622
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/5642 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/5642

