GFMCP: Governmental Environment

Course Number: 5611

Length: 1 Day

Primary Delivery Method: Instructor-led online (synchronous)
Alternative Delivery Methods: Instructor-led live classroom

Course Description

Prepare for the Certified Government Financial Manager® (CGFM®) Examination 1: Governmental Environment
(GE) by expanding your expertise of government financial management to enhance operations. Through in-class
and self-study materials, this course focuses on applications of key concepts that will guide you through the
landscape of the government environment, including the structure and guidance for financial operations at the
federal, state, and local levels. You will cement your knowledge of the legal basis for financial operations,
budgeting principles, government financing, public accountability, ethics, and the electronic provisioning of funds.
At the end of the course, you will also gain access to the Exam Prep Tool to help you prepare for the CGFM
Examination 1 certification.

CGFM® is a registered trademark of AGA and Examination 1: Governmental Environment (GE) is the intellectual
property of AGA. Management Concepts training courses are in no way affiliated with or endorsed by AGA.

Intended Audience

This course is designed for individuals aiming to build knowledge and skills in various government financial
management areas such as government organization and structure, legal bases for financial operations,
financing mechanisms, ethics, accountability, and the use of information technology for government services
and reporting, or finance in the federal, state, and local governments.

Client-Provided Facility Requirements

» 1 computer per student with Internet and Microsoft Office 2010
* Internet required for instructor computer

Course Learning Objectives

» Determine the implications of the constitutional framework on contemporary government operations

» Describe how government organizations integrate planning, budgeting, operations, and data management
to enhance effective governance and accountability

» Describe the impact and role of revenue and debt in government financial management

» Explain the principles of public accountability in government, along with the significance of government
ethics

» ldentify eGovernment principles for online service delivery and evaluate compliance with standards for
secure data practices
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* Producer Support
* Technical Support Team

+ Dedicated In-House Accessibility/Section 508 Compliance

* Student Resource Guides
» Digital Guides
+ Exam Prep Tool

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Lesson 1: Foundations of Governmental Structure and Financial Management

Lesson 2: Budgeting Processes and Execution Within Government

Lesson 3: Governmental Financing Process

LUNCH

AFTERNOON Lesson 3: Governmental Financing Process, continued

Lesson 4: Accountability and Ethics in Government

Lesson 5: eGovernment and Information Management

Learning Methods

Individual, small-group exercises; lecture, discussion, case study

Credits

National Association of State Boards of Accountancy (NASBA)

* Field of Study: Finance

* Level: Basic

» CPEs:8

Professional Development Units (PDUSs)
* Credits: 7

Continuous Learning Points (CLPs)
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S
¢ Credits: 8

Prerequisites

There are no prerequisites for this course.

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

« GFMCP: Government Financial Accounting, Reporting, and Formation of Budgets
e GFMCP: Financial Controls
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Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/5611

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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