Seminar: Becoming a Supervisor

Course Number: 4762

Length: 1 Hour

Primary Delivery Method: Instructor-led online (synchronous)
Alternative Delivery Methods: Instructor-led live classroom

Course Description

Successfully transition from individual contributor to leader. This impactful, one-hour learning experience
features core supervisory concepts and interactive discussion. You will explore the supervisor's impact, key
competencies, leadership responsibilities, and ways to balance technical credibility with social elements of
supervision.

Intended Audience

New or developing supervisors who are building their leadership and management capabilities to successfully
lead teams, manage resources, and drive results aligned to agency priorities.

Course Learning Objectives

* Apply key supervisor competencies to common workplace situations and personal areas for growth

Course Additional Features

* Producer Support

» Technical Support Team

* Extended Learning Bursts

» Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

+ Satisfaction Guarantee

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

MORNING Lesson 1: Attributes of Effective Supervisors

Learning Methods

Individual and large-group exercises; lecture, discussion
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S
Credits

National Association of State Boards of Accountancy (NASBA)
» Field of Study: Personal Development

* Level: Intermediate

* CPEs:1

Professional Development Units (PDUSs)

* Credits: 1

Continuous Learning Points (CLPs)

e Credits: 1

Prerequisites

There are no prerequisites for this course.

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active patrticipation in individual and group exercises.

Follow-On Resources

« Leadership Skills and Technigues

* Business Writing

« Briefing and Presentation Skills

e Building and Sustaining Teams

e Critical Thinking for Problem Solving

*  From Tactical to Strategic Thinking

« Introduction to Federal Human Resources
« Mastering Leadership Excellence
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Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/4762

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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