Championing Data: Building a Data-Savvy

Federal Workforce

Course Number: 4608

Length: 2 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Strengthen your ability to influence a workplace where data is effectively used to drive insights and inform
strategic initiatives. This course equips supervisors and data champions with strategies to connect technical and
non-technical teams, identify and apply data tools effectively, and foster a culture where data informs action.
Additionally, you will explore techniques to address resistance, advocate for responsible data use, and
implement practical initiatives that yield measurable improvements.

Intended Audience

This course is designed for supervisors and professionals who use data to inform decisions and want to promote
data-driven practices within their teams and organizations.

Client-Provided Facility Requirements

* Internet required for instructor computer

Course Learning Objectives

» Describe the role of data literacy, data culture, and federal regulations in shaping effective data use within
government agencies

+ Identify and align data requirements to align with organizational, team and project objectives

» Develop strategies to bridge technical and non-technical teams and foster collaboration

* Apply advanced data literacy techniques to facilitate analyzing data, making decisions, and driving
initiatives within federal frameworks

Course Additional Features

* Producer Support

» Technical Support Team

» Extended Learning Bursts

» Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule
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DAY ONE

MORNING Course Introduction

Module 1: Establishing a Foundation for Data Fluency

LUNCH

AFTERNOON Module 1, continued

Module 2: Applying Data Practices to Projects

MORNING Module 3: Building Data-Savvy Teams
LUNCH
AFTERNOON Module 3, continued

Module 4: Becoming a Data Champion

Course Evaluation

Learning Methods

Individual, small-group, and large-group exercises; lecture, discussion, action planning

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Business Management & Organization

* Level: Intermediate
« CPEs: 16

Professional Development Units (PDUSs)

* Credits: 14
Continuous Learning Points (CLPs)
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S
e Credits: 16

Management Concepts Certificate Program Relationship

This is an elective course in the following program(s):

« Data Analytics Certificate Program
* Project Management Master Track
» Agile in Government Master Track
*  Program Management Certificate Program

Prerequisites

There are no prerequisites for this course.

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

« Data-Driven Decision Making

* Introduction to Data Visualization

« Evaluating and Presenting Analysis Results

« Data Storytelling for the Federal Government: Numbers to Narratives
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/4608

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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