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Gettysburg Leadership Journey 

Course Number: 4471 
Length: 3 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods:  

Course Description 

This experience provides organizations and leaders with a deeper leadership development experience focused 
on communication, collaboration, organizational alignment, team cohesion, and leadership effectiveness – all on 
the battlefields in Gettysburg, PA. 

Through facilitated discussion, leadership analysis, and applied learning, participants strengthen practical 
leadership capabilities designed to support organizational performance in high-accountability environments. 

This residential, cohort-based program allows participants to engage more deeply with leadership challenges 
involving decision-making, communication, organizational complexity, and leadership under pressure. 

This program is delivered in partnership with the Lincoln Leadership Institute. 

Intended Audience 

This program is designed for: 

• Senior leaders 
• Enterprise leadership teams 
• Organizational development leaders 
• Workforce development professionals 
• Leadership development stakeholders 
• Federal leadership teams 
• Organizations seeking leadership capability development 

Course Learning Objectives 

• Improve organizational communication 
• Strengthen collaboration across teams 
• Develop more effective leadership approaches 
• Improve decision-making capability 
• Explore leadership challenges involving uncertainty and complexity 
• Strengthen organizational alignment 
• Develop practical leadership frameworks for mission-focused environments 

Course Schedule 

DAY ONE 

AFTERNOON Module 1: Foundation - Leadership in Crisis 
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DAY TWO 

MORNING Module 2: The Crucible - Strategic Thinking Under Pressure 

LUNCH 
 

AFTERNOON Module 2: The Crucible - Strategic Thinking Under Pressure, continued 

 

DAY THREE 

MORNING Module 3: Resolution and Transformation 

Learning Methods 

Individual, small-group, and large-group exercises; lecture, facilitated discussion, case study, action planning, 

leadership analysis, and applied learning environments. 

Credits 

Continuous Learning Points (CLPs) 

• Credits: 24 

Prerequisites 

There are no prerequisites for this course. 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/4471 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/4471

