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Team Effectiveness 

Course Number: 4408 
Length: 0.5 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

CCL's Team Effectiveness Framework focuses on 4 components that are essential to high-performing teams: 

Core, Collective Mindset, Cohesive Relationships, and Connection. 

In this team leadership workshop, participants work together in groups to learn key concepts and apply best 
practices with their own teams. Whether delivered to an intact team or participants from different teams, this 
workshop helps participants assess and strengthen their teams’ effectiveness.    

This workshop is delivered in partnership with the Center for Creative Leadership (CCL®) and facilitated by a 
Management Concepts instructor who brings a federal context to the content. 

Intended Audience 

Team Effectiveness is designed for team leads, supervisors, managers, and senior leaders who lead teams or 
have responsibility for strengthening team effectiveness and performance. 

Course Learning Objectives 

• Apply a team effectiveness framework to enhance overall effectiveness and performance   
• Identify research-based best practices that contribute to an effective team environment  
• Assess how well your team is doing by using the Team Effectiveness Pulse Check   
• Foster a climate where connection, trust, and open dialogue are shared among the team and collective 

organizational results are achieved  

Course Schedule 

DAY ONE 

MORNING Module 1: Team Effectiveness 

Learning Methods 

Individual, small-group, and large-group exercises; team assessment, lecture, discussion, and action planning 

Credits 

Professional Development Units (PDUs) 
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• Credits: 4 

Continuous Learning Points (CLPs) 

• Credits: 4 

Prerequisites 

There are no prerequisites for this course. 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Accelerating Team Collaboration 
• Maximizing Team Collaboration 

  

https://www.managementconcepts.com/product/4718
https://www.managementconcepts.com/product/4719
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/4408 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/4408

