MBTI® Workshop

Course Number: 4373

Length: .5 Days

Primary Delivery Method: Instructor-facilitated online (asynchronous); Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous); Instructor-led live classroom

Course Description

Learn to use the Myers-Briggs Type Indicator® (MBTI®) to navigate the varied personalities of the workforce to
work and communicate effectively with others. You will begin by taking the self-assessment and then you will
dive into the characteristics of each type. You will leave with the confidence to build workplace relations using
the Myers-Briggs personality types as a guide to maneuver through coworkers' personalities.

Intended Audience

This workshop is designed for individuals who want to determine their personality preferences and further
understand how preferences can be leveraged for effective and efficient teamwork.

Course Learning Objectives

* Apply workplace strategies to work efficiently in teams using the knowledge of personality preferences

Course Schedule

DAY ONE

MORNING Lesson 1: Using the MBTI® For Understanding Your Personal Preference

Lesson 2: Personality Types at Work

Lesson 3: Working in Teams

Learning Methods

Myers Briggs Type Indicator (MBTI)® Assessment; individual, small-group, and large-group exercises; lecture;
and discussion

Credits

National Association of State Boards of Accountancy (NASBA)

* Field of Study: Personal Development
* Level: Basic
« CPEs: 4
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MBTI® Workshop

Professional Development Units (PDUSs)
* Credits: 3.5
Continuous Learning Points (CLPs)

+ Credits: 4

Management Concepts Certificate Program Relationship

This is an elective course in the following program(s):

» Business Analysis and Requirements Management Master Track
* Project Management Master Track

* Agile in Government Master Track

*  Program Management Certificate Program

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

Courses
« Interpersonal Skills: Developing Effective Relationships
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https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Business-Analysis-Requirements-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Agile-in-Government
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/course/id/4367

MBTI® Workshop

Ready to Enroll?
3

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/4373

Don’t Miss Out
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https://blogs.managementconcepts.com/
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