CliftonStrengths® Assessment Workshop

Course Number: 4369

Length: .5 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Explore your Gallup CliftonStrengths assessment results and learn how your talent themes influence how you
lead, collaborate, cooperate, and approach challenges with your team. In this interactive workshop, you’ll gain
practical insights to apply your strengths more intentionally, partner with colleagues with complementary
strengths, and align people with the work they naturally do best. Discover your superpowers to level up your
team’s engagement, collaboration, and collective impact to achieve mission outcomes.

Important: You'll complete the Gallup CliftonStrengths assessment before the session and will need to have
access to your results during the workshop.

Intended Audience

This workshop is designed for individuals as well as teams of federal employees at any level who want to better
understand their strengths and work more effectively together to improve engagement, performance, and
mission outcomes.

Client-Provided Facility Requirements

» 1 computer per student with Internet and Microsoft Office 2010
* Internet required for instructor computer

Course Learning Objectives

* Analyze unique strengths to enhance leadership effectiveness

Course Additional Features

* Producer Support

* Technical Support Team

+ Extended Learning Bursts
» Student Resource Guides
« Al Prompts

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule
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CliftonStrengths® Assessment Workshop

MORNING Module 1: CliftonStrengths Assessment Workshop

Learning Methods

Gallup CliftonStrengths assessment; individual, small-group, and large-group exercises; lecture, discussion, and
action planning

Credits

National Association of State Boards of Accountancy (NASBA)
» Field of Study: Personal Development

* Level: Basic

e CPEs: 4

Professional Development Units (PDUSs)

* Credits: 4

Continuous Learning Points (CLPs)

* Credits: 4

Prerequisites

There are no prerequisites for this course.

Prework

This course requires prework. Learners must complete the Gallup CliftonStrengths assessment prior to the start
of the workshop.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active patrticipation in individual and group exercises.
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CliftonStrengths® Assessment Workshop

Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/4369

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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