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Generating Executive Leadership 

Course Number: 4085 
Length: 3 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Drive transformative change, achieve outstanding results, and foster collaboration across intricate organizational 
systems. Uncover new strategies to tackle complex organizational challenges, cultivate agile leadership, harness 
leadership as a cultural asset, employ impactful leadership language, foster innovation, and co-create outcomes 
through collaboration.  

Intended Audience 

This course is intended for executives, senior leaders, and C-suite leaders.  

Client-Provided Facility Requirements 

• Internet required for instructor computer 

Course Learning Objectives 

• Assess leadership capabilities necessary for organizational complexity  
• Drive a strategic plan that aligns within a complex organizational ecosystem 
• Analyze the alignment between organizational culture and strategy  
• Assess the importance of presence, authenticity, and values in shaping organizational culture  
• Use executive leadership strategies to drive innovation opportunities 
• Assess how decision agility contributes to organizational resilience and adaptive leadership  

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 

All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

DAY ONE 

MORNING Module 1: Navigating Complexity Leadership in the Twenty-First Century 

https://www.managementconcepts.com/additional-course-features/
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LUNCH 
 

AFTERNOON Module 2:  Finding Agreement and Productivity for Strategic Impact 

 

DAY TWO 

MORNING Module 3: Aligning Culture and Strategy  

LUNCH 
 

AFTERNOON Module 4: Cultivating a Compelling Leadership Presence 

 

DAY THREE 

MORNING Module 5: Fostering a Climate of Innovation    

LUNCH 
 

AFTERNOON Module 6: Enabling Decision Agility  

Learning Methods 

Life Styles Inventory (LSI)® Assessment; individual, small-group, and large-group exercises; lecture; and 
discussion 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Personal Development 
• Level: Advanced 
• CPEs: 24 

Professional Development Units (PDUs) 

• Credits: 21 

Continuous Learning Points (CLPs) 

• Credits: 24 
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Management Concepts Certificate Program Relationship 

This is an elective course in the following program(s): 

• Leadership Certificate Program 
• Business Analysis and Requirements Management Master Track 
• Project Management Master Track 
• Agile in Government Master Track 
• Program Management Certificate Program 

Prerequisites 

Suggested 

• Leadership Skills and Techniques 
• Advanced Leadership Skills and Techniques 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Leading Strategically in the Federal Government 
• Leadership at the Peak 
• Leading Organizational Change 

  

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Leadership
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Business-Analysis-Requirements-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Agile-in-Government
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/Course/id/4001
https://www.managementconcepts.com/Course/id/4002
https://www.managementconcepts.com/course/id/4402
https://www.managementconcepts.com/course/id/4403
https://www.managementconcepts.com/course/id/4712
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/4085 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/4085

