Breakthrough Problem Solving

Course Number: 4063

Length: 3 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Challenge yourself to overcome common barriers and transform your thinking by engaging in problem solving
designed to explore alternative perspectives and novel solutions. The concepts presented in Breakthrough
Problem Solving are a logical follow-on to the skills learned in Critical Thinking for Problem Solving. Breakthrough
Problem Solving provides an opportunity to harness those skills and put them into practice to reframe and
overcome organizational issues.

Intended Audience

This course is designed for leaders and managers who want to think in new ways about problems, issues, or
challenges in order to break through common perceived barriers.

Course Learning Objectives

* Analyze the problem-solving process

» Assess the current state and explore possible alternatives for accomplishing a shared vision

* Analyze organizational problems by considering stakeholder viewpoints

» Overcome barriers that impede progress or promote embedded thinking within an organization
+ Demonstrate strategies used to create and sustain an adaptable organizational culture

* Prepare a strategic plan to overcome the current state

Course Additional Features

* Producer Support

» Technical Support Team

+ Extended Learning Bursts

+ Dedicated In-House Accessibility/Section 508 Compliance

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Introduction

Module 1: Introduction to Breakthrough Problem Solving
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LUNCH

AFTERNOON Module 2: Assessing the Current State

MORNING Module 3: Analyzing Organizational Problems
LUNCH
AFTERNOON Module 4: Overcoming Barriers Within an Organization

MORNING Module 5: Creating and Sustaining an Adaptable Organizational Culture
LUNCH
AFTERNOON Module 6: Overcoming the Current State

Learning Methods

Individual, small-group, and large-group exercises; lecture, discussion, action planning

Credits

National Association of State Boards of Accountancy (NASBA)
» Field of Study: Personal Development

* Level: Intermediate
e CPEs: 24

Professional Development Units (PDUSs)
+ Credits: 21
Continuous Learning Points (CLPs)

e Credits: 24
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Management Concepts Certificate Program Relationship

This is a core course in the following program(s):

« Leadership for Contracting Professionals
+ Leadership Certificate Program

This is an elective course in the following program(s):

« Business Analysis and Requirements Management Master Track
* Project Management Master Track

» Agile in Government Master Track

+ Human Resources Certificate Program

*  Program Management Certificate Program

Prerequisites

Mandatory
» Critical Thinking for Problem Solving

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

» Leading Organizational Change
 DiSC® Workshop
« MBTI® Workshop
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Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/4063

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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