Diplomatically Savvy Leadership

Course Number: 4008

Length: 1 Day

Primary Delivery Method: Instructor-led online (synchronous)
Alternative Delivery Methods: Instructor-led live classroom

Course Description

Strengthen your ability to lead with diplomacy and drive results that directly contribute to your organization’s
mission success. Federal leaders operate in a complex environment where success requires technical expertise,
strategic action, and the ability to navigate organizational norms and priorities. This course will equip you with
the diplomatic acumen needed to engage stakeholders at all levels, build alignment, and drive mission-critical
outcomes with integrity and strategic impact. Through immersive exercises, practical tools, and engaging
discussions, you'll gain skills to effectively navigate high-stakes scenarios and lead with lasting impact.

Intended Audience

Mid-level leaders in the federal workforce who supervise teams, manage projects, and need to influence
decisions in complex organizational environments

Course Learning Objectives

* Analyze opportunities for diplomatically savvy leadership
+ Evaluate strategies for professional diplomacy

Course Additional Features

* Producer Support

» Technical Support Team

» Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Module 1: Foundations for Diplomatic Savvy
LUNCH
AFTERNOON Module 2: Diplomatic Savvy for Leadership Impact
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|
Learning Methods

» Practicing diplomatically savvy communication strategies to engage key stakeholders, build alignment, and
gain support for mission-critical initiatives

* Navigating workplace challenges to ensure progress on priorities even in high-pressure situations

» Strategically managing conflict to reduce disruption to your organization’s mission

» Applying decision-making frameworks that balance people, diplomacy, and operations

+ Creating a personalized strategy to build influence and achieve long-term success

Credits

National Association of State Boards of Accountancy (NASBA)
» Field of Study: Personal Development

* Level: Intermediate

* CPEs: 8

Professional Development Units (PDUSs)

* Credits: 7

Continuous Learning Points (CLPs)

« Credits: 8

Management Concepts Certificate Program Relationship

This is a core course in the following program(s):

« Leadership for Contracting Professionals

This is an elective course in the following program(s):

» Leadership Certificate Program

Prerequisites

Suggested

+ Leadership Skills and Techniques

Prework

There is no prework required for this course.
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Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

» Leading Organizational Change

» Breakthrough Problem Solving

« Advanced Leadership Skills and Techniques
» Unleashing the Power of Innovation

» Fostering a Public Service Mindset
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/4008

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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