Engaging Leadership

Course Number: 4003

Length: 2 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Learn to identify factors that generate engagement and disengagement and gain the tools to cultivate workplace
relationships. Through interactive discussions and exercises, this course will help you engage your team
members and promote a workplace environment that supports adaptability, innovation, and growth. In addition,
you will practice conversations that sustain engagement during times of change and conflict.

Intended Audience

This course is designed for frontline supervisors and new middle managers. More experienced mid-level
managers will also benefit from this course.

Course Learning Objectives

* Analyze the impact of employee engagement throughout the organization

+ Develop an engaging workplace environment that leverages a variety of individual capabilities

+ Use the power of conversation to encourage engagement

+ Examine how to form productive relationships using networking and mentoring best practices to increase
engagement

Course Additional Features

* Producer Support

* Technical Support Team

+ Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Module 1: Overview of Engaging Leadership
LUNCH
AFTERNOON Module 2: Engaging a Range of Audiences
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DAY TWO

MORNING Module 3: Communicating toward Engagement
LUNCH
AFTERNOON Module 4: Leadership Tools Supporting Engagement

Learning Methods

Individual, small-group, and large-group exercises; lecture and discussion.

Credits

National Association of State Boards of Accountancy (NASBA)

* Field of Study: Personal Development

* Level: Intermediate

e CPEs: 16

Professional Development Units (PDUSs)

« Credits: 14

Continuous Learning Points (CLPs)

* Credits: 16

Management Concepts Certificate Program Relationship

This is a core course in the following program(s):

» Leadership Certificate Program

This is an elective course in the following program(s):

« Business Analysis and Requirements Management Master Track

* Project Management Master Track

» Agile in Government Master Track

« Program Management Certificate Program

Prerequisites
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|
Suggested

» Leadership Skills and Technigues

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

« Building and Sustaining Teams
« Fostering Accountability, Adaptability, and Resilience
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Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/4003

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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