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Developing and Leveraging Risk Assessments for 
Grants Management 

Course Number: 2205 
Length: 2 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Explore pre-award and post-award risk assessments through key topics like defining risk factors, qualitative and 
quantitative risk assessment methodologies, documenting risk assessments, using risk assessments to identify 
specific conditions during pre-award, and using risk assessment results to develop post-award monitoring plans. 

Intended Audience 

Federal and pass-through entity personnel who are familiar with the federal grants space and basic monitoring 
activities, and are responsible for performing pre-award and/or post-award risk assessment activities.  

Client-Provided Facility Requirements 

• Internet required for instructor computer 

Course Learning Objectives 

• Understand the evolution of risk in the federal government and its effect on project management 
• Review best practices for strategizing your organization's risk assessment design 
• Explore methodologies for conducting risk assessments, evaluating results, and taking actions to improve 

grants management 
• Analyze the use of risk assessments for programmatic oversight and improvement 
• Practice improving risk assessment processes 

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 

All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

DAY ONE 

MORNING Module 1: What is Risk?  

https://www.managementconcepts.com/additional-course-features/
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LUNCH 
 

AFTERNOON Module 2: Strategy and Design of Pre-Award Risk Assessments   

 

DAY TWO 

MORNING Module 3: Conducting Risk Assessments and Using the Results  

LUNCH 
 

AFTERNOON Module 4: Programmatic and Other Risk Assessments  

 
Module 5: Course Capstone—Analyze, Respond, and Reflect: Risk Assessment 
Practice and Review 

Learning Methods 

Individual, small-group, and large-group exercises; lecture, discussion, action planning 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Specialized Knowledge 
• Level: Basic 
• CPEs: 16 

Professional Development Units (PDUs) 

• Credits: 14 

Continuous Learning Points (CLPs) 

• Credits: 16 

Management Concepts Certificate Program Relationship 

This is an elective course in the following program(s): 

• GMCP Federal Track 
• GMCP Pass-Through Track 

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Grants-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Grants-Management
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• Enterprise Risk Management 
• Internal Control 

Prerequisites 

Suggested 

• Introduction to Grants & Cooperative Agreements for Federal Personnel 
• Subawarding for Pass-Through Entities 
• Monitoring Federal Grants and Cooperative Agreements for Federal Personnel 
• Monitoring Federal Grants for Pass-Through Entities  

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Evaluating Financial Capabilities of Grant Recipients 
• Relationship Building for Successful Grants Management 

  

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Federal-Financial-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Federal-Financial-Management
https://www.managementconcepts.com/course/id/2040
https://www.managementconcepts.com/course/id/2075
https://www.managementconcepts.com/course/id/2043
https://www.managementconcepts.com/course/id/2078
https://www.managementconcepts.com/course/id/2042
https://www.managementconcepts.com/course/id/2094
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/2205 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/2205

