Managing Cost Share and Program Income for

Federal Grants Seminar

Course Number: 2202

Length: .5 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Explore best practices for managing cost-share and program issues and learn how organizations can use cost
share and income strategically to support project and program sustainability.

Intended Audience

Anyone who deals with the financial aspects of grants management and oversight. Experienced grant and budget
professionals managing or seeking grants with complex financial requirements.

Course Learning Objectives

» Use beneficial cost share and program income practices to increase reliability and sustainability within a
grant program

Course Additional Features

* Producer Support

» Technical Support Team

* Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

START OF CLASS | Confirm Access and Review Participation Expectations

Review Seminar Objectives

Module 1: Course Information

BREAK 10 Minutes

Module 2: Optimizing Cost Share to Build Sustainable Grant Programs
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BREAK 10 Minutes

Cost Share Challenge

END OF CLASS

Learning Methods

Preclass assignment, knowledge checks, lecture, facilitated/guided discussion, group/team activity, case study,
online interactions

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Specialized Knowledge

* Level: Advanced

* CPEs: 4

Professional Development Units (PDUSs)

+ Credits: 3.5

Continuous Learning Points (CLPs)

+ Credits: 4

Prerequisites

Suggested

» Developing & Monitoring Indirect/F&A Cost Rate Proposals Under 2 CFR 200
 Managing Federal Grants and Cooperative Agreements for Recipients

» Cost Principles for Federal Grants: 2 CFR Part 200 (Subpart E) and FAR 31.2
« Applying Indirect Costs to Federal Grants Workshop

* Procurement with Federal Grant Funds

« Time & Effort Reporting for Federal Grants Compliance Refresher

Prework

Participants must prepare for the seminar by reading case(s) and other materials via Management Concepts
Student Central Portal prior to arriving at class.
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Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

Applying Indirect Costs to Federal Grants Workshop
Procurement with Federal Grant Funds Seminar
Financial Administration of Federal Grants for Recipients
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/2202

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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