Performance Measurement for Federal Grants

under 2 CFR 200

Course Number: 2091

Length: 2 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Develop a foundational understanding of performance measurement approaches and the specific requirements
and definitions in the Office of Management and Budget's (OMB) Uniform Guidance (2 CFR 200). Learn to apply
performance-based principles to grant projects by gaining critical insight on how performance measurement
affects each phase of the federal grants lifecycle. This is an elective course in all tracks of the GMCP ™.

Intended Audience

Anyone in the grants community—awarding and recipient personnel alike—who needs to apply performance-
based principles to grant projects and programs will benefit from this course.

Course Learning Objectives

* Explain the need to show effective use of grants funds

» Summarize the steps needed for effective performance measurement

* Analyze approaches to performance measurement

* Evaluate pre-award requirements for performance measurement

» Assess post-award requirements for Federal grants in performance measurement
» Analyze how well a project succeeded in meeting its goals

Course Additional Features

* Producer Support

* Technical Support Team

» Dedicated In-House Accessibility/Section 508 Compliance
» Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Module 1: Results-Oriented Performance Measurement

Module 2: Fundamentals of Performance Measurement
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LUNCH

AFTERNOON Module 2: Fundamentals of Performance Measurement, continued

Module 3: Approaches to Performance Measurement

DAY TWO

MORNING Module 4: Pre-Award Requirements

Module 5: Post-Award Requirements

LUNCH

AFTERNOON Module 5: Post-Award Requirements, continued

Module 6: Closeout and Post-Closeout Requirements

Course Evaluation

Learning Methods

Individual, small-group, and large-group exercises; lecture, discussion, and case study

Credits

National Association of State Boards of Accountancy (NASBA)
» Field of Study: Management Services

* Level: Advanced

+ CPEs: 16

Professional Development Units (PDUSs)

+ Credits: 14

Continuous Learning Points (CLPs)

* Credits: 16

Management Concepts Certificate Program Relationship
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This is an elective course in the following program(s):

« Business Analysis and Requirements Management Master Track
» GMCP Federal Track

e GMCP Pass-Through Track

« GMCP Recipient Track

* Project Management Master Track

Prerequisites

Suggested

« Uniform Administrative Requirements for Federal Grants: 2 CFR 200 (Subparts A through D)
* Cost Principles for Federal Grants: 2 CFR Part 200 (Subpart E) and FAR 31.2
« Audit of Federal Grants and Assistance Awards

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

« Analytics Boot Camp

« Data Collection Technigues

« Data-Driven Decision Making

« Detecting and Preventing Fraud on Federal Grant Projects
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/2091

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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