Grant Readiness Workshop

Course Number: 2088

Length: 1 Day

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Learn what it takes to be a successful federal grant recipient. Gain insight into federal requirements, assess your
organization's current state of readiness, and build strategies to close identified gaps. In this hands-on
introductory workshop, you’ll explore your organization’s unique identity and discuss the foundations of the
federal grants landscape, including the grant lifecycle, federal regulations, award management, and capacity-
building. As a final capstone, you'll leave this course with an actionable roadmap to prepare and equip your
organization for compliance and success.

Intended Audience

This course is intended for employees of organizations that aspire to become federal grant recipients.

Client-Provided Facility Requirements

» 1 computer per student with Internet and Microsoft Office 2010
* Internet required for instructor computer

Course Learning Objectives

* Analyze your organization’s identity, mission, and readiness for funding from the perspective of federal
grant-making agencies

+ Identify the necessary rules, requirements, and procedures to receive and manage federal awards

» Develop an action plan for improving your organization's federal grant readiness

Course Additional Features

* Producer Support

* Technical Support Team

» Dedicated In-House Accessibility/Section 508 Compliance
» Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE
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.
MORNING Module 1: Laying the Foundation: Exploring What Your Organization Represents

Module 2: The Nuts and Bolts of Federal Grants

LUNCH

AFTERNOON Module 2: The Nuts and Bolts of Federal Grants, continued

Module 3: Designing a Blueprint: Assessing Your Federal Grant Readiness

Learning Methods

Individual, small-group, and large-group exercises; lecture, discussion, case study, action planning

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Specialized Knowledge

* Level: Basic

* CPEs: 8

Professional Development Units (PDUSs)

* Credits: 7

Continuous Learning Points (CLPs)

+ Credits: 8

Prerequisites

There are no prerequisites for this course.

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active patrticipation in individual and group exercises.
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Follow-On Resources

Writing Successful Federal Grant Applications Workshop

Preparing Successful Federal Grant Budget Proposals Workshop
Applying For Federal Grants & Cooperative Agreements
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Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/2088

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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