
 

 

888.545.8574 | ManagementConcepts.com | © 2025 Management Concepts 

 

Managing Federal Grants and Cooperative 
Agreements for Recipients 

Course Number: 2062 
Length: 3 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Learn to manage your federal grant awards effectively. This course explores the grants lifecycle, including the 
issues that affect day-to-day operations and post-award federal grant management through a series of exercises 
and discussions. This is a core course in the Pass-Through and Recipient Tracks of the Grants Management 
Certificate Program™. 

Intended Audience 

Recipient and subrecipient personnel responsible for grant project management and decision making as well as 
staff charged with developing and implementing institutional policies and procedures will benefit from this course. 

Client-Provided Facility Requirements 

• Internet required for instructor computer 

Course Learning Objectives 

• Apply key preparation strategies and interpret award documentation for effective grant management 

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Extended Learning Bursts 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 

All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

DAY ONE 
 

MORNING Module 1: Understanding the Federal Grants Landscape  

LUNCH 
 

https://www.managementconcepts.com/additional-course-features/
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AFTERNOON Module 2: Preparing for a Grant Award 

 

DAY TWO 
 

MORNING Module 3: Financial and Program Management 

LUNCH 
 

AFTERNOON Module 4: Assistance Award Project Management 

 

DAY THREE 
 

MORNING Module 5: Grant Monitoring 

LUNCH 
 

AFTERNOON Module 6: End of and Beyond the Award 

 
Course Exam 

Learning Methods 

Individual, small-group, and large-group exercises; lecture, discussion, and case study 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Specialized Knowledge 
• Level: Basic 
• CPEs: 24 

Professional Development Units (PDUs) 

• Credits: 21 

Continuous Learning Points (CLPs) 

• Credits: 24 
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Management Concepts Certificate Program Relationship 

This is a core course in the following program(s): 

• GMCP Pass-Through Track 
• GMCP Recipient Track 

This is an elective course in the following program(s): 

• Business Analysis and Requirements Management Master Track 
• Project Management Master Track 
• Agile in Government Master Track 
• Program Management Certificate Program 

Prerequisites 

There are no prerequisites for this course. 

Suggested 

Applying for Federal Grants and Cooperative Agreements 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

The final exam must be completed with a grade of 70% or higher. 

Follow-On Resources 

• Uniform Administrative Requirements for Federal Grants: 2 CFR 200 (Subparts A through D) 
• Cost Principles for Federal Grants: 2 CFR Part 200 (Subpart E) and FAR 31.2 
• Subawarding for Pass-Through Entities 

  

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Grants-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Grants-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Business-Analysis-Requirements-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Agile-in-Government
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/course/id/2065
https://www.managementconcepts.com/course/id/2050
https://www.managementconcepts.com/course/id/2080
https://www.managementconcepts.com/course/id/2075
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/2062 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/2062

