Preparing Successful Federal Grant Application

Budgets

Course Number: 2061

Length: 1 Day

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Elevate your budget development with this practical course based on common federal application requirements.
You'll learn how to determine requirements, perform cost estimations, and navigate submission protocols
effectively. After completing this course, you’ll be equipped with actionable strategies to develop a federal
financial assistance budget as part of your organization’s application writing process. You are encouraged to
bring a Notice of Funding Opportunity to use during end-of-module exercises that are designed to connect course
concepts to real-world budget preparation and enhance your readiness for future applications. This is an elective
course in the Pass-Through and Recipient tracks of the GMCP ™.

Intended Audience

Grant recipient and pass-through personnel responsible for developing the budget and budget narrative for
federal grant and cooperative agreement applications will benefit from this course.

Client-Provided Facility Requirements

* Internet required for instructor computer

Course Learning Objectives

+ Develop a budget with appropriate information and cost estimates
* Revise the budget to ensure it is compliant, complete, and correctly formatted

Course Additional Features

* Producer Support

* Technical Support Team

+ Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

MORNING Module 1: Developing a Budget
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LUNCH

AFTERNOON Module 1: Developing a Budget, continued

Module 2: Finalizing the Budget

Learning Methods

Individual, small-group, and large-group exercises; lecture, discussion

Credits

National Association of State Boards of Accountancy (NASBA)

* Field of Study: Finance

* Level: Basic

* CPEs: 8

Professional Development Units (PDUSs)
* Credits: 7

Continuous Learning Points (CLPs)

e Credits: 8

Management Concepts Certificate Program Relationship

This is an elective course in the following program(s):

« GMCP Pass-Through Track
» GMCP Recipient Track

Prerequisites

Suggested

« Applying for Federal Grants & Cooperative Agreements

Prework

There is no prework required for this course.

888.545.8574 | ManagementConcepts.com | © 2025 Management Concepts

([
MANAGEMENT
CONCEPTS


https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Grants-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Grants-Management
https://www.managementconcepts.com/course/id/2065

Preparing Successful Federal Grant Application

Budgets

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

Writing Successful Federal Grant Application Narratives

Managing Federal Grants and Cooperative Agreements for Recipients
Financial Administration of Federal Grants for Recipients

« Audit of Federal Grants for Recipients
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/2061

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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