Procurement Innovation—FAR Flexibilities

Course Number: 1059

Length: 2 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Understand the use of long-recognized but underutilized strategies described in the Federal Acquisition
Regulation (FAR) as well as new strategies currently being used by federal agencies. Gain the confidence and
competence to successfully use the flexibility provided in the FAR to apply good judgment to make the best
business decisions to support customers and provide innovative solutions to acquisition requirements.

Intended Audience

This course is intended for contracting personnel of all levels.

Course Learning Objectives

+ Describe the flexibilities inherent in the Federal Acquisition Regulation (FAR)

« Evaluate innovative acquisition techniques permitted by the FAR that can be used to increase the efficiency
and effectiveness of procurements

* Apply best practices during the award phase of a procurement

Course Additional Features

* Producer Support

* Technical Support Team

+ Extended Learning Bursts

» Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE

MORNING Lesson 1: Inherent Flexibilities of the FAR
LUNCH
AFTERNOON Lesson 2: Innovative Techniques
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DAY TWO

MORNING Lesson 2: Innovative Techniques, continued

Lesson 3: Best Practices for Innovation

LUNCH

AFTERNOON Lesson 3: Best Practices for Innovation, continued

Learning Methods

Individual, and small-group exercises; lecture, discussion

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Finance

* Level: Intermediate

+ CPEs: 16

Professional Development Units (PDUSs)

* Credits: 14

Continuous Learning Points (CLPs)

* Credits: 16

Prerequisites

Suggested
* FAC-C or DAWIA Level | certification training courses

Prework

There is no prework required for this course.

Requirements for Successful Completion
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Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active patrticipation in individual and group exercises.

Follow-On Resources

« Other Transaction Authority (OTA)
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Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/1059

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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