Risk Management Essentials for Acquisition

Professionals

Course Number: 1056

Length: 2 Days

Primary Delivery Method: Instructor-led online (synchronous)
Alternative Delivery Methods: Instructor-led live classroom

Course Description

Maximize your agency's success by applying risk management in federal acquisitions and decision-making. Risk
is always a concern in the acquisition process. This workshop-style course empowers you to identify, analyze,
and manage risks, and to gain skills in monitoring, reassessing, and retiring risks to maximize efficiency and
resource allocation.

Intended Audience

Designed for federal acquisition professionals who are involved in acquisitions or project management and are
interested in strengthening their ability to identify, assess, and manage risk effectively throughout the acquisition
lifecycle.

Course Learning Objectives

+ ldentify key risk concerns that impact acquisition and contracting in the federal government

» Determine key information to include in a risk management plan

+ Identify potential risks and create risk statements to explain their impact

* Rank risks according to likelihood and consequence

* Choose potential risk response strategies as they relate to risk events

+ Determine needed changes to risk management practices in response to evolving risk needs

Course Additional Features

* Producer Support

» Technical Support Team

+ Extended Learning Bursts

+ Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

MORNING Lesson 1: Introduction to Risk in the Federal Government
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I ———————.
Lesson 2: Risk Management Planning

LUNCH

AFTERNOON Lesson 3: Risk Identification

Lesson 4: Risk Analysis

DAY TWO

MORNING Lesson 4: Risk Analysis, continued

Lesson 5: Risk Response

LUNCH

AFTERNOON Lesson 6: Risk Monitoring

Learning Methods

Individual, small-group, and large-group exercises; lecture, discussion, case study, action planning

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Finance

* Level: Basic

* CPEs: 16

Professional Development Units (PDUSs)

+ Credits: 14

Continuous Learning Points (CLPs)

* Credits: 16

Management Concepts Certificate Program Relationship

This is an elective course in the following program(s):
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S
- Enterprise Risk Management
* Internal Control

Prerequisites

There are no prerequisites for this course.

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

Comprehensive Overview of Federal Risk Management
Breakthrough Problem Solving

Manage Risk through Effective Enterprise Risk Management
Making Decisions Using Earned Value
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Ready to Enroll?
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/1056

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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