Conducting Acquisitions for Cloud Services

Course Number: 1043

Length: 2 Days

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Address the complex challenges federal agencies face with cloud computing regarding interoperability, data
security, reliability, and performance management. You will learn the unique terminology and issues at each
stage of the cloud acquisition life cycle. By demystifying this concept, you’ll be prepared to participate in a cloud
acquisition with confidence.

Intended Audience

This course is designed for government acquisition professionals who seek foundational skills for conducting
acquisitions for cloud services.

Client-Provided Facility Requirements

* Internet required for instructor computer

Course Learning Objectives

* Interpret the terminology, policy, and processes specific to cloud acquisitions

» Analyze the unique aspects of cloud acquisitions during the planning phase of the acquisition cycle

* Analyze the unique aspects of cloud acquisitions during the contract formation phase of the acquisition
cycle

» Analyze the unique aspects of cloud acquisitions during the contract administration phase of the acquisition
cycle

Course Additional Features

* Producer Support

* Technical Support Team

» Dedicated In-House Accessibility/Section 508 Compliance
» Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

DAY ONE
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MORNING Module 1: Overview of Cloud Acquisitions

LUNCH

AFTERNOON Module 1: Overview of Cloud Acquisitions, continued
Module 2: Planning for Cloud Acquisitions

DAY TWO

MORNING Module 2: Planning for Cloud Acquisitions, continued

Module 3: Contract Formation for Cloud Acquisitions

LUNCH

AFTERNOON Module 3: Contract Formation for Cloud Acquisitions, continued

Module 4: Contract Administration for Cloud Acquisitions

Learning Methods

Individual and small-group exercises, lecture, discussion, and action planning

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Finance

* Level: Basic

+ CPEs: 16

Professional Development Units (PDUSs)

+ Credits: 14

Continuous Learning Points (CLPs)

* Credits: 16
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This is a core course in the following program(s):

Program Protection - Cyber and Al
IT Acquisition

Prerequisites

Suggested

FAC-C Certification

DAWIA Contracting Professional Certification
Level Il FAC-COR Certification

Type B DoD COR Certification

Prework

There is no prework required for this course.

Requirements for Successful Completion

Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

Information Technology (IT) Acquisition

Cybersecurity for Contracting Professionals

Aqgile Project Management for the Federal Environment

Developing Agile Requirements and User Stories in the Federal Environment
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Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/1043

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce
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