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Intermediate Agile Techniques for Contracting 
Professionals 

Course Number: 1042 
Length: 2 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Learn methods for executing Agile information technology projects to meet project management mandates set 
by the Office of Management and Budget (OMB) and Office of Federal Procurement Policy (OFPP). As the 
government moves toward a more adaptive acquisition framework, you must employ Agile-based project 
management approaches to accomplish the acquisition strategy. You will discover how to use flexible acquisition 
techniques that align with less rigid procurement policies and procedures through scenario-based exercises. 

Intended Audience 

This intermediate-level course is for federal acquisition and contracting personnel and others involved in the 
acquisition process who need to know how the U.S. government is shifting its approach to the use of more 
adaptive procurement procedures and policies to support project completion by modular development 
methodologies. 

Course Learning Objectives 

• Describe Agile concepts and methodologies in the Federal acquisition environment 
• Determine the acquisition and pricing strategies and techniques appropriate for Agile projects and 

programs 
• Apply quality-focused acquisition methodologies in Agile projects and programs 
• Determine the most effective methods to use when simplifying deliverables, choosing an acquisition 

vehicle, or meeting reporting and compliance requirements 

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 

All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

DAY ONE 

MORNING Module 1: Federal Agile Marketplace 

https://www.managementconcepts.com/additional-course-features/
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LUNCH 
 

AFTERNOON Module 2: Federal Acquisition and Pricing Strategies for Modular Development 

 

DAY TWO 

MORNING Module 3: Quality-Focused Acquisitions for Agile Projects 

LUNCH 
 

AFTERNOON Module 4: Acquisition Vehicles 

Learning Methods 

Individual, small-group, and large-group exercises; lecture, discussion, and case study 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Management Services 
• Level: Intermediate 
• CPEs: 16 

Professional Development Units (PDUs) 

• Credits: 14 

Continuous Learning Points (CLPs) 

• Credits: 16 

Prerequisites 

Suggested 

• Introduction To Agile Contracting For IT 

Prework 

There is no prework required for this course. 

https://www.managementconcepts.com/course/id/1041
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Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Information Technology (IT) Acquisition 
• Cybersecurity for Contracting Professionals 
• Agile Project Management for the Federal Environment 
• Developing Agile Requirements and User Stories in the Federal Environment 

  

https://www.managementconcepts.com/Course/id/1001
https://www.managementconcepts.com/Course/id/1040
https://www.managementconcepts.com/Course/id/6010
https://www.managementconcepts.com/Course/id/6007
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/1042 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/1042

