Introduction to Agile Contracting for IT

Course Number: 1041

Length: 1 Day

Primary Delivery Method: Instructor-led live classroom
Alternative Delivery Methods: Instructor-led online (synchronous)

Course Description

Examine the strategies for applying Agile practices and how to execute them in your own IT procurements using
the guidance from the TechFAR Handbook and the Digital Services Playbook. Real-world scenarios will highlight
best practices for Agile approaches throughout the IT acquisition life cycle by saving time, reducing risk, and
improving IT contract quality.

Intended Audience

This course is intended for contracting personnel in the Federal Government and commercial sectors seeking to
save time, reduce risk, and improve the quality of their contracts using agile practices. Individuals taking this
class may hold positions with the following titles: contracting officer, contracting officer's representative, contract
specialist, procurement analyst, and contract or leasing specialist, among others.

Client-Provided Facility Requirements

*  White board with markers and eraser
* Internet required for instructor computer

Course Learning Objectives

» Given an overview of Agile fundamentals, explain the benefits of applying Agile strategies to contracting
» Given realistic scenarios, determine best practices for using Agile strategies in contracting

Course Additional Features

* Producer Support

» Technical Support Team

» Dedicated In-House Accessibility/Section 508 Compliance
+ Student Resource Guides

All details about the Additional Features are available on this page. Click here to Explore

Course Schedule

MORNING Module 1: Agile Fundamentals for Contracting
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LUNCH

AFTERNOON Module 2: Best Practices for Agile Acquisitions

Course Evaluation

Learning Methods

Individual, small-group, and large-group exercises; lecture and discussion

Credits

National Association of State Boards of Accountancy (NASBA)
* Field of Study: Management Services

* Level: Basic

» CPEs:8

Professional Development Units (PDUSs)

* Credits: 7

Continuous Learning Points (CLPs)

e Credits: 8

Management Concepts Certificate Program Relationship

This is a core course in the following program(s):

* T Acquisition

Prerequisites

There are no prerequisites for this course.

Prework

There is no prework required for this course.

Requirements for Successful Completion
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Full (100%) attendance is expected and required. Successful completion of the course depends on full class
attendance and active participation in individual and group exercises.

Follow-On Resources

¢ Information Technology (IT) Acquisition

* Cybersecurity for Contracting Professionals

Intermediate Agile Technigues for Contracting Professionals

* Agile Project Management for the Federal Environment

Developing Agile Requirements and User Stories in the Federal Environment

MANAGEMENT
888.545.8574 | ManagementConcepts.com | © 2025 Management Concepts

CONCEPTS



https://www.managementconcepts.com/course/id/1001
https://www.managementconcepts.com/Course/id/1040
https://www.managementconcepts.com/Course/id/1042
https://www.managementconcepts.com/course/id/6010
https://www.managementconcepts.com/course/id/6007

Introduction to Agile Contracting for IT

Ready to Enroll? -
A

See the most recent course information and scheduled classes at this link:
https://www.managementconcepts.com/course/id/1041

DON'T MISS OUT

Management
Concepts Blog

Weekly Intel for the Federal Workforce

([
MANAGEMENT

888.545.8574 | ManagementConcepts.com | © 2025 Management Concepts CONCEPTS



https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/1041

