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Construction Claims 

Course Number: 1020 
Length: 3 Days 
Primary Delivery Method: Instructor-led live classroom 
Alternative Delivery Methods: Instructor-led online (synchronous) 

Course Description 

Learn to address and mitigate numerous issues that may arise during construction contracts in their most 
common form: claims. You will gain a comprehensive understanding of recognizing a potential claim, pricing 
considerations, terminations, and the role of the Civilian Board of Contract Appeals and the courts. 

Intended Audience 

This course is designed for personnel who administer construction contracts. 

Course Learning Objectives 

• Describe the claims process 
• Recognize a potential claim 
• Provide options for resolving disputes 

Course Additional Features 

• Producer Support 
• Technical Support Team 
• Dedicated In-House Accessibility/Section 508 Compliance 
• Student Resource Guides 

All details about the Additional Features are available on this page. Click here to Explore 

Course Schedule 

DAY ONE 

MORNING Lesson 1: Fundamental Issues and the Claims Process  

LUNCH 
 

AFTERNOON Lesson 2: Changes in the Work/ Contract Modifications  

HOMEWORK Review Lessons 1 and 2. Read Lessons 3 to 5. 

 

https://www.managementconcepts.com/additional-course-features/
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DAY TWO 

MORNING Lesson 3: Principles of Equitable Adjustment  

 
Lesson 4: Claims under Other than the Changes Clause  

LUNCH 
 

AFTERNOON Lesson 4: continued  

 
Lesson 5: Delays  

HOMEWORK Read Lessons 6 and 7 

 

DAY THREE 

MORNING Lesson 6: Cost Elements of a Claim  

LUNCH 
 

AFTERNOON Lesson 7: Resolution of the Claim  

 
Course Evaluation 

Learning Methods 

Lecture, discussion, and exercises 

Credits 

National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Finance 
• Level: Intermediate 
• CPEs: 24 

Professional Development Units (PDUs) 

• Credits: 21 

Continuous Learning Points (CLPs) 
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• Credits: 24 

Prerequisites 

There are no prerequisites for this course. 

Suggested 

• CON 244: Construction Contracting 

Prework 

There is no prework required for this course. 

Requirements for Successful Completion 

Full (100%) attendance is expected and required. Successful completion of the course depends on full class 
attendance and active participation in individual and group exercises. 

Follow-On Resources 

• Contract Administration 
• Federal Contract Law 
• Contract Claims 

  

https://www.managementconcepts.com/Course/id/1021
http://www.managementconcepts.com/Course/id/1021
https://www.managementconcepts.com/course/id/1022
https://www.managementconcepts.com/course/id/1047
https://www.managementconcepts.com/course/id/1023
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Ready to Enroll? 

 

See the most recent course information and scheduled classes at this link: 
https://www.managementconcepts.com/course/id/1020 

https://www.managementconcepts.com/search/research-and-insights/?_resource_type=blog-article
https://www.managementconcepts.com/course/id/1020

